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EVERSTICK 


—there’s a reason. 
Wrtte/for literature 


EVERSTICK 
Anchor Co. 
St. Louis, Mo. 
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GUY CLAMPS is 
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Telephone Catalog Made in 1 and 2 bolt 
styles. Show your good 
judgment by using them. 


8. & K. Mfg. Co., Railroad Street, New Britain, Conn. 


Telephone Cables 
ALL SIZES AND CAPACITIES 


Hard Drawn Copper 
Telephone Wire 
Galvanized Iron Tele- 
phone Wire. 

Siemens-Martin and 
High Strength 
Strands. 
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The Calculagraph 
will put an end to your toll charge 
troubles. 


It gives an accurate record of elapsed time on 
toll messages — positively stops losses and 
complaints due to faulty toll bills. 


Write for literature 


The Calculagraph Company 


Dept. 16 30 Church St., New York City 


Ghe 
hardened steel 


f point pierces the 
fam! insulation and makes 
reo 3 positive test 
*% connection; 

use the meshed 
jaws for bare 
wire testing; 


FRANKEL’S ELECTRIC TESTING CLIPS 
secure a perfect test connection in ten seconds. 
PRICES 


KERSo*THE BEST ont 
ANKEL 


American Steel & Wire Co.’s 


W.& M. 


TELEPHONE 
WIRE 


AMERICAN STEEL & WIRE C0. 


New York Cleveland 
Pittsburgh Denver 


Chicago 
Worcester 


CEDAR 
POLE 


Wire or write for 
delivered prices 


NATIONAL POLE CO. 
ESCANABA :: :: MICH. 


FAULTLESS 


POLE GUY 


ANCHORS 


fill every requirement 
that an anchor should. 


Really Holds. 
Doesn’t Creep. 
Costs little to install. 
Can be reclaimed. 


FAULTLESS ANCHOR 
& MFG. CO. 
Fostoria, Ohio 


MATTHEWS SCRULIX ANCHORS - 
Over 125 jobbers carry a stock of 
them in the U. S. and Canada 


ARMCO—> < RODS 
DOUBLE 


W. N. Matthews & Bro., Inc. 


St. Louis, Mo. 























LEICH Residence Type Magneto Telephones 


are exceptionally well adapted 
for use where space is limited. 


The transmitter is mounted close to the cabinet on a knuckle 
type arm which gives the same adjustment as the regular 
arm. Transmitter is threaded to take any mouthpiece, and 
receiver will take pin, spade or loop terminals. 

The case is finished in dull golden oak; gongs, crank and 
hookswitch in black enamel. 





Get our latest prices. 


LEICH ELECTRIC CoO. 


Telephones, Switchboards, Accessories 


GENOA, ILLINOIS 


DISTRIBUTORS 


ELECTRIC APPLIANCE COMPANY TELEPHONE & ELECTRIC SUPPLY CO. 
Chicago, Dallas, San Francisco, New Orleans Spokane, Wash. 
ST. PAUL ELECTRIC CoO. B-R ELECTRIC COMPANY 


St. Paul, Minn. Kansas City, Mo. 


POST GLOVER ELECTRIC CO. 
Cincinnati, Ohio 
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q SWEDISH 
AMERICAN 


Quality and Service 


If you want to know the real truth about the quality of Swedish- 
American apparatus,.ask your neighbor who uses it. There are 
many independent telephone men who will tell you that their 
success is due to the long life, low upkeep and unvarying good 
service of their Swedish-American equipment 


Quality is the basis of all our products. Only the best materials 
are used. Strength of construction, combined with simplicity, 


affords long service at low maintenance costs. Learn more about 
SWEDISH-AMERICAN products. 


Write for Catalogue No. 32 and Price List No. 117 
SWEDISH-AMERICAN TELEPHONE MFG. CO. 


5235-5257 Ravenswood Ave., Chicago, IIl., U.S. A. 


Be sure and attend the National Telephone Convention at Chicago, 
La Salle Hotel, June 25 to 28. Our rooms—I1750 and 51. 
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The main duty of noncombatant 
Americans briefly may be stated as fol- 


lows: 


Increase production, economize in con- 
sumption, lend your savings to the Gov- 
ernment, and hold your Liberty Bonds. 
That's a creed for every American. It’s 


his duty to follow it religiously. 


Helping Win the War. 

“The patriotic newspapers and maga- 
zines of this country are indispensable 
to victory. Where the cause is right, as 
curs is, success depends upon the full- 
est and fairest statements of the facts 
to the people.” 

So said Edward N. Hurley, chairman 
oi the United States Shipping Board, in 

recent address on winning the war. 
The oft-repeated slogan “Ships will win 
the war” is true undoubtedly, but to get 

ships and all other needful require- 
its, Chairman Hurley realizes we must 
‘e a united nation, and a united nation 
ends on the information furnished 
people by an unfettered press. Free 
nericans would not support a govern- 
nt that deceived them or withheld in- 
rmation to which they are entitled. 

‘herein lies the difference between an 
autocracy and a democracy. 

Continuing Chairman Hurley said: 

“The government-controlled press of 


“ermany has confined itself merely to 


. ican press. 


but while the militarists may claim that 
this has made possible the complete sub- 
jection of the German people, it is my 
firm conviction that no nation ever grew 
stronger by being fed on falsehoods. 
However long Germany may be able to 
survive upon the deception of her own 
people, the final outcome will be demoral- 
ization of character—the crumbling of 
the national spirit. 

In my own work as chairman of the 
shipping board I have found that one of 
the greatest factors in our progress has 
been the wholesome support of the Amer- 
I have believed from the be- 
ginning that the American people should 
be fully informed of the difficulties which 
were in the way, and I have, from time 
to time, made public the difficulties, as 
well as the facts that indicated progress.” 
_ The only way to insure the people of 
this country presenting a united front on 
the war question is to see that they are 
reliably informed on its developments 
and its tremendous significance. The 
American press is endeavoring to do its 


full duty in these directions. 


A Letter from France. 

We heard of a letter from one of our 
suldiers in France the other day which 
contained a touch that should make all 
Americans kin. He is a Michigan boy, 
20 years old, had taken part in raids in 
German trenches and helped to capture 
enemy prisoners. 


he tells of planning to bring back with 
What for? To 
be added to the little museum in the pub- 


him a German helmet. 


lic square library with his name on a 
card attached? Not at all. 

“T’ve been thinking,’ he wrote “of our 
front porch at home with the vines run- 
ning up the pillars and your hanging 
baskets of flowers. I think this German 


helmet can be used to hold geranium 


plants and hang from chains in our 
porch.” 

No doubt that idea could come from no 
other soldier than an American. He was 
in far-away France, and the spring-time 
air and scenes made him think of the 
home porch in’ some little Michigan 
town. 

Needless to say, he thought of his 
mother and how every April she “set out” 
her geraniums, and tied up the vines that 
made the front porch a pleasant place 
to see. No doubt the boy longed to be 
there, but he was at work on the biggest 
job a man could ever have, and meant to 
see it through. 

It is difficult to realize the transforma- 
tion this war has worked, but the pic- 
ture of a Hun soldier's helmet holding a 
geranium plant and swinging in the front 
porch of a Michigan town, helps us to 
appreciate the changes the last year has 
wrought. Here’s hoping that American 
boy comes back safely to see his trophy 
swinging in the porch—and his mother 


waiting to welcome him home! 








Attend the National Convention! 





Program for the ‘‘War Convention”’ of the United States Independent Tele- 
phone Association, June 25-28, at Chicago, Now Nearing Completion—Some 
of the Plans for the Meeting—Full Details to be Published in Next Issue 


Are you arranging to attend the great 
“War Convention” of the United States 
Independent Telephone Association? The 
final arrangements for your coming are 
now being made. You are needed to 
make them complete in every sense of 
the word. 

The program will be published in next 
week’s issue of TELEPHONY. Several 
prominent men have been secured to ad- 
dress the meetings and discuss phases 
of the industry which are of the greatest 
importance at the present time. As has 
been previously announced, the features 
of the program will be: 

Telephone finance during the war; 
rate increases as viewed by the federal 
authorities; pros and cons of commis- 
sion control; war activities of telephone 
companies. 

Any one of these topics would furnish 
discussions of a most interesting and 
varied character and of practically inex- 
haustible angles. When assembled and 
put in concrete form by the men who 
are scheduled to present the various ad- 
dresses, the value of being present tu 
hear them, to participate in and listen to 
the discussions, is apparent to all wide- 
awake and progressive men who believe 
in the Independent telephone industry 
and intend to continue in it as their 
greatest life work. 

The‘ holding of a national convention 
during the summer months is a decided 
departure from established custom—but 
customs and precedents have been shat- 
tered in all walks of life in the past year, 


and the telephone industry has been no 
exception. There are many arguments 
in favor of a convention during the sum- 
mer or fall months and the approaching 
meeting provides opportunity for testing 
them out. 

The change in the convention season 
brings about a change in the program ar- 
rangements—morning sessions instead of 
both mornings and afternoons. The 
opening session, however, will be held 
on Tuesday afternoon, June 25, but all 
the other sessions will take place in the 
morning. This will leave the afternoons 
free for inspecting the exhibits, visiting 
telephone manufacturing plants, making 
and renewing friendships, and enjoying 
the sights and amusements of Chicago. 

Among the great attractions of Chicago 
is the Naval Training Station at Great 
Lakes, about an hour’s ride from Chi- 
cago. Visitors are permitted at Great 
Lakes only one day a week—Wednesday 
afternoons. On that afternoon hundreds 
view the thousands of American boys 
who are in training for manning the rap- 
idly increasing American Navy. At pres- 
ent there are more “Jackies” at Great 
Lakes than at any previous time—ma- 
neuvers by some 33,000 men is a sight that 
is well worth seeing. Undoubtedly many 


will take advantage of visitors’ day, 
Wednesday, June 26. 
Those who are baseball enthusiasts 


have an opportunity on Wednesday, June 
26, to see the Cubs and the St. Louis 
Cardinals struggle for supremacy in the 
National League. 


Golfers are invited to bring their clubs 
as opportunity to play on Chicago links 
will be afforded. J. C. Kelsey, president 
of TeLtepHony, has charge of the golfing 
arrangements and would be glad to be 
advised of ail intending aspirants for 
golfing honors. Since Terry Allen is in 
France, “J. C.” is anxious to discover 
someone to contest with him for the 
consolation prize. 

Bathing and boating are now in full 
swing in Chicago and the various amuse- 
ment parks are in active operation. There 
are so many things now going on in Chi- 
cago that no one will have any difficulty 
in occupying himself in the hours that 
the convention is not in session. 

An order has been entered with the 
weather man who has headquarters at 
Chicago, for real summer resort weather 
for the time the telephone men are in 
the city. He has promised the best brand 
of weather and that rainstorms will not 
interfere with afternoon pleasures. 

Looking after such details as the 
weather indicates how complete the ar- 
rangements for the convention are. As 
previously stated the one great essential 
for the completion of arrangements is 
attendance. Are all your arrangements 
made for attending? If not, don’t delay. 

From all points of view, this “War 
Convention” of the United States Inde- 
pendent Telephone Association will be 
one fully worth attending—in fact it is 
the duty of every real telephone man to 
attend in order to learn what the trend 
of the industry is. 








WAR CONVENTION 


Hotel La Salle, Chicago, June 25-28 


PROGRAM FEATURES INCLUDE: 


Telephone Finance During the War 
Rate Increases As Viewed by Federal Authorities 
Pros and Cons of Commission Control 
War Activities of Telephone Companies 


UNITED STATES INDEPENDENT TELEPHONE ASSOCIATION 
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The Cartoonist Expresses His Ideas of the Approaching National Convention and Why Telephone Men Should Attend. 











Crippled Soldiers and Employers 


Duty of Employers in Reconstruction of Crippled Soldiers—Disability No 
Bar to Former Trade But Injuries May Disqualify for Past Occupations— 
If Jobs Can Be Satisfactorily Filled by Cripples, Give Them Preference 


By Douglas C. McMurtrie 


Director Red Cross Institute for Crippled and Disabled Men, New York 


We must count on the return from the 
front of thousands of crippled soldiers. 
We must plan to give them on their re- 
turn the best possible chance tor the fu- 
ture. 


Dependence cannot be placed on mon- 
etary compensation in the form of a pen- 
sion, for in the past the pension system 
has proved a distinct failure insofar as 
constructive ends are involved. ‘The pen- 
sion has never been enough to support in 
decency the average disabled soldier, but 
it has been just large enough to act as 
an incentive to idleness and semi-depend- 
ence on relatives or friends. 

The only compensation of ,real value 
for physical disability is rehabilitation 
for self-support. Make a man again ca- 
pable of earning his own living, and the 
chief burden of his handicap drops away. 
Occupation is, further, the only means for 
making him happy and contented. 

Soon after the outbreak of hostilities 
the European countries began the estab- 
lishment of vocational training schools for 
the rehabilitation of disabled soldiers. 
They had both the humanitarian aim of 
restoring crippled men to the greatest pos- 
sible degree and the economic aim of 
sparing the community the burden of un- 
productivity on the part of thousands of 
its best citizens. 

The movement had its inception with 
Mayor Edouard Herriot of the city of 
Lyons, France, who found it difficult to 
reconcile the desperate need for labor in 
the factories and munition works while 
men who had lost an arm or a leg, but 
were otherwise strong and well, were 
idling their time in the public squares. 
He, therefore, induced the municipal coun- 
cil to open an industrial school for war 
cripples which has proved the example 
and inspiration for hundreds of similar 
schools since founded throughout France, 
Italy, Germany, Great Britain and Canada. 

The disability of some crippled soldiers 
is no bar to returning to their former 
trade, but the injuries of many disqualify 
them from pursuing again their past occu- 
pation. The schools of training prepare 
these men for some work in which their 
physical handicap will not materially in- 
terfere with their production. 

The education of the adult is made up 
largely of his working experience. The 
groundwork for training in his past occu- 
pation must under no circumstances be 
abandoned. The new trade must be re- 


lated to the former one or be, perhaps, 
an extension or specialization of it. For 
example, a man who had done manual 
work in the building trades may by in- 
struction in architectural drafting and the 
interpretation of plans, be fitted for a 
foreman’s job, in which the lack of an 
arm would not prove of serious handicap. 
A trainman who had lost a leg, might 
wisely be prepared as a telegrapher, so 
that he could go back to railroad work, 
with the practice of which he is already 
familiar. 

Whatever training is given must be 
thorough, for an adult cannot be sent out 
to employment on the same basis as a boy 
apprentice. He must be adequately pre- 
pared for the work he is to undertake. 

The one-armed soldier is equipped with 
working appliances which have supplanted 
the old familiar artificial limb. The new 
appliances are designed with a practical 
aim only in view; they vary according to 
the trade in which the individual is to en- 
gage. For example, the appliance for a 
machinist would be quite different from 
that with which a wood turner would be 
provided. Some appliances have attached 
to the stump, a chuck in which various 
tools or hooks can interchangeably be 
held. The wearer uses these devices only 
while at work; for evenings and holidays 
he is provided with a “dress arm” which 
is made in imitation of the lost natural 
member. 

An important factor in the success of 
re-educational work is an early start, so 
that the disabled man shall have no chance 
to go out unemployed into the com- 
munity. In even a short period of ex- 
posure to the sentimental sympathy of 
family and friends, his “will to work” is 
so broken down that it becomes difficult 
again to restore him to a stand of inde- 
pendence and ambition. For this reason, 
therefore, the p!an for his future is made 
at as early a date as his physical condition 
admits, and training is actually under way 
before the patient is out of the hospital. 

In the readjustment of the crippled sol- 
dier to civilian life, his placement in em- 
ployment is a matter of the greatest mo- 
ment. In this field the employer has a 
very definite responsibility. But the em- 
ployer’s duty is not entirely obvious. It 
is, on the contrary, almost diametrically 
opposite to what one might superficially 
infer it to be. 

The duty is not to “take care of,” from 
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patriotic motives, a given number of dis- 
abled men, finding for them any odd jobs 
which are available, and. putting the ex- 
soldiers in them without much regard to 
whether they can earn the wages paid or 
not. Yet this method is all too common. 
A local committee of employers will de- 
liberate about as follows: 

“Here are a dozen crippled soldiers for 
whom we must find jobs. Jones, you have 
a large factory; you should be able to 
take care of six of them. Brown, can 
you not find places for four of them in 
your warehouse? And, Smith, you ought 
to place at least a couple in your store.” 

Such a procedure cannot have other 
than pernicious. results. In the first years 
of war, the spirit of patriotism runs high, 
but experience has shown that men placed 
on this basis alone find themselves out of 
a job after the war has been over several 
years, or in fact after it has been in prog- 
ress for a considerable period of time. 

A second weakness in this method is 
that a man who is patronized by giving 
him a charity job comes to expect, as a 
right, such semi-gratuitous support. Such 
a situation breaks down rather than builds 
up character, and makes the man pro- 
gressively a weaker rather than a stronger 
member of the community. We must not 
do our returned men such an injury. 

The third difficulty is that such a sys- 
tem does not take into account the man’s 
future. Casual placement means employ- 
ment either in a makeshift job as watch- 
man or elevator operator, such as we 
should certainly not offer our disabled 
men except as a last resort—or in a job 
beyond the man, one in which, on the 
cold-blooded considerations of product 
and wages, he cannot hold his own. 

Jobs of the first type have for the 
worker a future of monotony and dis- 
‘couragement. Jobs of the second type 
are frequently disastrous, for in them a 
man, instead of becoming steadily more 
competent and building up confidence im 
himself, stands still as regards improve- 
ment and loses confidence every ‘ay. 
When he is dropped, or goes to some 
other employment, the job will have had 
for him no permanent benefit. 

Twelve men sent to twelve jobs, may 
all be seriously misplaced, while the same 
twelve placed with thought and wisdom 
and differently assigned to the same 
twelve jobs, may be ideally locate If 
normal workers require expert and care- 
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ful placement, crippled candidates for em- 
ployment require it even more. 

The positive aspect of the employer's 
duty is to find for the disabled man a 
constructive job which he can hold on 
the basis of competency alone. In such 
a job he can be self-respecting, be happy, 
and look forward to a future. This is the 
definite patriotic duty. It is not so easy 
of execution as telling a superintendent 
to take care of four men, but there is in- 
finitely more satisfaction to the employer 
in the results, and infinitely greater advan- 
tage to the employe. And it is entirely 
practical, even in dealing with seriously 
disabled men. 

\ cripple is only debarred by his dis- 
ability from performing certain opera- 
tions. In the operations which he can per- 
form, the disabled man, will be just as 
efficient as his non-handicapped colleague, 
or more so. In the multiplicity of mod- 
ern industrial processes, it is entirely pos- 
sible to find jobs not requiring the opera- 
tions from which any given type of crip- 
ples are debarred. For such jobs as they 
can fill, the cripples should be given pref- 
erence. 

Thousand of cripples are now holding 
important. jobs in the industrial world. 
But they are men of exceptional character 
and initiative and have, in general, made 
their way in spite of employers rather 
than because of them. Too many em- 
ployers are ready to give the cripple alms, 
but not willing to expend the thonght nec- 
essary to place him in a suitable job. This 
attitude has helped to make many cripples 
dependent. With our new responsibilities 
to the men disabled in fighting for us, the 
point of view must certainly be changed. 
What some crippies have done, other crip- 
ples can do—if only given an even chance. 

The industrial cripple should be con- 


sidered as well as the military cripple, ° 


for in these days of national demand for 
the greatest possible output, there should 
not be left idle any men who can be made 
into productive workers. 

With thoughtful placement effort, many 





Views Showing Field Telephone Construction at Camp Lewis, Tacoma, 


TELEPHONY 


men can be employed directly on the basis 
of their past experience. With the dis- 
abled soldiers who profit by the training 
facilities the government will provide, the 
task should be even easier. 

This, then, constitutes the charge of 
patriotic duty upon the employer: 

To study the jobs under his jurisdic- 
tion to determine what ones might be sat- 
isfactorily held by cripples. To give the 
cripples preference for these jobs. To 
consider thoughtfully the applications of 
disabled men for employment, bearing in 
mind the importance of utilizing to as 
great an extent as possible, labor which 
would otherwise be unproductive. To do 
the returned soldier the honor of offer- 
ing him real employment, rather than 
proffering him the ignominy of a charity 
job. 

If the employer will do this, it will be 
a great factor in making the complete 
elimination of the dependent cripple a real 
and inspiring possibility. 


Idaho Telephone System in Hands 
of New Owners. 

The Moscow, Idaho, telephone system 
was sold recently by T. A. Meeker to A. 
T. West, of Davenport, Wash., for $60,- 
000, Mr. West assuming immediate charge. 
The business is to be incorporated for 
$100,000 under the name of the Moscow 
Telephone & Telegraph Co., Ltd. 

Mr. West is manager of the Davenport 
Independent Telephone Co. and this sys- 
tem will be connected with that at Mos- 
cow through the Spokane exchange of 
the Pacific Telephone & Telegraph Co. 
Mr. West has taken over the long dis- 
tance line of the old Interstate company 
and Moscow will have direct communi- 
cation with Spokane and Davenport, in- 
stead of having to use the lines of the 
Pacific Telephone & Telegraph Co. via 
Pullman. 

Mr. West will continue to reside in 
Davenport until next fall, when he will 
move to Moscow. The telephone system 
at Moscow will be under the supervision 
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of C. J. Langdon, who has been superin- 
tendent for many years. Mr. Meeker will 
devote most of his time to farming 

The new system, with its Davenport 
connections, will have 3,000 telephones 
and 200) miles of toll lines. 

Foochow (China) Telephone Co. 
in Flourishing Condition. 

The Foochow Telephone Co., of Foo- 
chow, China, is a private stock company 
with a capital of $45,000 Mexican ($32,- 
760 gold). The number of subscribers 
increased to 560, which is about the lim- 
it of the capacity of the five switchboards 
now in operation. The company proposes 
to install more switchboards so that the 
service can be extended. 

Since the adoption of the double-wire 
system the service has been improved 
greatly. The English-speaking operators 
now number 20, the men working in 
four-hour shifts of six men each 

The subscription fee for an ordinary 
wall telephone is $60 Mexican ($43.68 
gold) per year, and for the microphone 
$72 Mexican ($52.42 gold) per year. 


Half price is charged for one switch 


telephone. 


New York City Uses Telephone 
Clocks No Longer. 

The New York Telephone Co. has dis- 
continued answering requests for time. 
Answering telephone requests for the cor- 
rect time comes within the list of services 
York 
City alone the central office operators 


that are non-essential. In New 


daily answer 250,000 of these requests. 

The discontinuance of the time service 

became effective June 3 

Egyptian Government Purchases 
Telephone System. 

A dispatch from Cairo, Egypt, states 
that the Council of Ministers has ap- 
proved of the purchase by the [-gyptian 
government of the telephone system of 
the country. The purchase will date from 
January 1 of the present year. 














Wash.—Field Kitchen of 316th Signal Battalion. 











More Government Control 


An Equilateral Triangle—The Telegraph Situation—A New Conception 


St. Louis had a cyclone. Wires were 
down in every direction. Not a word 
could be gotten in or out of the stricken 
city—money could not buy even the short- 
est syllable. 

Thousands of telegrams of anxious re- 
lations out of the city terminated at near 
points, and thousands of telegrams, al- 
ready written, were on the hooks of the 
operating desks waiting for wires to carry 
them out. 

Men stood in long lines, with copies of 
telegrams in their hands, waiting for their 
turn to have the message checked and to 
pay for it. 





There was an altercation at the win- 
dow. A man, apparently a farmer, handed 
in his telegram, which the operator 
checked, and the charge was 45 cents. 

It seems that the farmer had brought 
in a trainload of steers from a faraway 
state. But he protested the price of the 
telegram and angrily accused the operator 
of an attempt to cheat him. 

His final argument was that we ought 
to have government ownership, so that 
an honest stockraiser could send a most 
important message for a dime. 

However, angry citizens grabbed the 
protesting farmer, and literally flung him 
by his coat tails far from the line. It 
was no time to argue price and govern- 
ment ownership when so many anxious 
people were awaiting news of a great 
disaster. 





Twenty-two years have passed since 
then. In the meantime, not only the out- 
raged stockman but others have carried 
on the refrain that government owner- 
ship of telegraphs would bring the cost 
of messages down. To pay 45 cents for 
an important message to anxious friends 
a half a thousand miles away only lined 
the pockets of profiteering stockholders, 
and a dime was enough for such a sim- 
ple thing. 

The same idea went on developing that 
government ownership of railways would 
bring the rate down to such an extent 
that a Kansas family could run in to 
Chicago for a visit every week—also a 
carload of steers could be shipped to 
market, whether it be Kansas City, Oma- 
ha, or Chicago, at a price not as much 
as a day’s provender. 

It was a fine scheme! 





It is now history that government con- 
trol of railways has not reduced fares, 
nor has it lowered freight rates. It is 
now history that day-coach passengers 
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will pay three full cents for every mile 
they travel, while the man in the Pullman 
will pay an additional half cent for every 
mile he travels in comfort. 

There will be no more excursions for a 
dollar and preachers will have to pay full 
fare or stay at home. No more will rail- 
roads go crazy and carry passengers from 
Kansas City to Denver for $2, nor will 
they give away a cigar with every meal. 

No more will the porter wind up the 
Victrola so that passengers in the ob- 
servation car will be beguiled or be lulled 
to sleep. 

Private ownership occasionally felt 
some competitive impulse and the public 
got the benefit at the expense of the stock- 
holders. Never again! 

But those were good old times. 





The farmer at St. Louis thought 45 
cents too much for his Kansas telegram. 
I wonder what such a telegram will cost 
when government control comes apace, 
guarantees to the stockholders the same 
profits, which were earned for three years 
prior to our war, and pays the telegraph 
operator what he demands. 

We all know the telegraph operator. 
He is an underpaid, restless and tempera- 
mental individual. He has never been 
allowed to join a union, and as soon as 
he did, he received an order to move on. 

As a result, he still belongs to the 
telegraph company, body and soul, and 
tekes what the company gives him, be- 
cause the public is still getting message 
service at the same old price. 





To get a real contrast, or to real‘ze 
the crushed spirit of telegraph operators, 
let the investigator get permission to visit 
the long-distance building of the Bell 
company in New York. 

When he reaches the operating quar- 
ters, he will see bright, happy and intelli- 
gent faces, each bent upon putting 
through the many telephone calls which 
necessarily pass in and out of New York. 

After getting the atmosphere of the 
telephone operating room, step into the 
telegraph room of the Western Union 
Telegraph Co. One almost gets a shock 
at the difference in spirit, pride and even 
physical appearance. 

One cannot help but feel that the tele- 
graph companies had better charge more 
for messages, and give more hope and 
happiness to their employes. 





The first thing the government will do 
will be to recognize the union, and will 
give ear to their demands. Private com- 
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panies cannot do everything that labor 
demands of them because they have no 
way of recouping their losses, except by 
a painfully slow process of asking for a 
small raise in rates. 

Railways, after granting wage increases, 
have apologetically asked for a 15 per 
cent advance in freight rates and pos- 
sibly a quarter of a cent per mile for 
passenger service, but not enough to make 
up the losses. 

The Western Union company has done 
all it could really do, and maintain the 
present rate, but under government con- 
trol rates will be given a vigorous in- 
crease. 

The stockraiser, caught in another St. 
Louis cyclone, would be the first one to 
argue that private ownership of tele- 
graphs, which charged him 45 cents, is 
entirely preferable to a control which 
charged him 75 cents and promised but a 
normal delivery. 





If the Western Union is taken over, it 
is a cinch that labor will get full recog- 
nition. And when labor gets its full 
recognition, we can say goodby to the 
night letter, and day letter, and make up 
our mind to pay a much higher price for 
a telegram. 

It will do no good to argue that West- 
ern Union offices can be placed in post- 
offices and save rent, because they are 
already in railroad depots on a most 
economical basis. 

It will do no good to add any economy 
to telegraph operating because today, like 
the average telephone company, economy 
is practiced to a most parsimonious de- 
gree. Not a dollar can be saved by any 
new management. Nothing but a raise 
in rates will answer, and a good stiff 
raise at that, too. 





It seems as if there has been, or will 
be, a reversal of belief on the question 
of government control. The consumer 
has for years secretly yearned for gov- 
ernment ownership because he honestly 
believed it would reduce the price. 

The laboring man really dreaded gov- 
ernment control or ownership, for it 
seemed to interfere with his liberty of 
action. And he knew that he could not 
take advantage of strikes. 

A privately-owned company could be 
bulldozed or terrorized by a strike, but 
the government would simply call out the 
regulars and allow them some bayonet 
exercise. So it has ever occurred to the 
jaboring man that wages could be forced 
up under private ownership more easily 
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than under control of the government. 

But the consumer has learned that he 
has been wrong in his premises. Under 
government control, he is informed that 
he can pay more fare or stay at home, 
and they would prefer that he stay at 
home. 

The consumer cannot appeal for relief 
as he could under private control, and has 
to take his medicine even without a 
chaser. 





The laboring man has found out that 
government control gives him what he 
asks for, and the fact that the consumer 
pays more does not bother him. Labor 
has never yet discriminated in favor of 
anyone but themselves, and the consumer 
or public has always suffered more than 
the employer who resisted the strike. 

The chances are that after the war the 
consumer will not be so keen for the 
abolition of private enterprise. 





A new factor has also come in. That 
new factor is the once despised investor. 

Heretofore, the investor has been 
caught between the fires of the consumer 
on one side, seeking cheaper service, and 
the laboring man on the other, seeking 
higher wages. Today, the investor wel- 
comes government participation because 
it guarantees him some protection he has 
never had before. 

Naturally, the employe welcomes it, too, 
because it assures him of an increased 
income, at least as long as the present 
emergencies exist. 

It is the third member of the triangle, 
the original advocate of public control 
and ownership, who has now his wish. 
To his horror and surprise he has the 
privilege of paying an increased charge 
instead of a decreased one. 





The best part of the governmental ac- 
tion is that it gives the lie outright to 
that mischievous and dangerous doctrine, 
advocated by some of our I. W. W. pub- 
lic utility commissions—that public utili- 
ties should live off their fat, and thereby 
Share in the sacrifices alleged to be made 
by the rest of the world, particularly the 
commissioners. 

It certainly gives the lie to that ugly 
and contemptible theory that a laborer is 
not worthy of his hire, and that his wage 


should be reduced in the interest of 
economy. 





TELEPHONY will never recover from the 
shock it felt when the Greencastle salary 
of $1,500 per year was ordered reduced 
by the Indiana commission because it was 
too high. 

; The management of a $100,000 corpora- 
tion requires greater skill, experience and 
courage than any commissioner is re- 
quired to exercise, yet $1,500 is not con- 
sidered enough to satisfy a commissioner. 
Getting down to the telephone situation, 
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we have long known that there was a 
great number of people believing fully 
in the government ownership of tele- 
phones. Every hearing ever held by 
Congress, or any other inquisitorial body, 
always brings out voluminous testimony 
about rates in Stockholm or in some for- 
eign locality, where comparisons have no 
value whatever. 





Never a word is ever said about the 
cost, but always what other people charge 
in far-away places, because the truth will 
not help the consumer or the politician, 
either. 

In the Canadian Northwest, the prin- 
cipal trouble has been caused by the early 
promises of men who advocated govern- 
ment ownership, that telephone charges 
would not exceed $12 a year if its opera- 
tion were taken from private hands. To- 
day, the people know that no government 
or private concern can give telephone 
service at such an absurd price. 





It is apparent now that governments 
fear deficits as much as privately-owned 
corporations have reason to do. Under 
the original idea, governments were sup- 
posed to charge a certain amount and 
allow the chips to fall where they may. 

A two-cent stamp was ordered on let- 
ters by a political party with no idea of 
the cost at all, and this was true of 
the parcel post. But that was before this 
great war began its career of education 
not only in behalf of individuals but of 
states, countries and kingdoms, and even 
groups of kingdoms. 

The world has been taught a new set 
of economics, and really something needed 
at that. 

If the telephone should go the way of 
the railroads, and come under the control 
of our government, the employes and the 
investors will have no reason to fear. It 
may be that a few $40,000, $60,000 and 
$100,000 jobs might be eliminated, or 
greatly reduced, but the rule would indi- 
cate increases instead of reductions. 

To the investor, a promise of a return 
would be given, and surplus, instead of 
deficit, would prevail on our thousands of 
balance sheets. The consumer, who once 
thought he would get the service cheaper, 
would be the goat who walks up and 
pays the increased rate. 

There would be no discount inside of 
ten days, and never a collector. 





Telephone men do not, as a rule, want 
government ownership of telephones. But 
under a few penny-sized public utility 
commissions, as have cursed the public 
utility world with their anarchy, govern- 
ment control would be welcome. 





As Brudder Gardner said, “the world 
do move.” Great changes come about in 
a night. We nurse silly ideas for a quar- 
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ter century and wake up as quickly as 
the casual sleeper. 

We thought nations could not go to 
war unless a few Jewish bankers gave 
their permission. We even thought that 
nations would never go to war again, and 
all of a sudden the whole world went to 
fighting. 

Rockefeller and his oily associates once 
thought they had created a new and 
beautiful economic scheme, until the su- 
preme court awakened them. Men have 
dreamed of telephone monopoly, and 
loosed all the weapons of destructive com- 
petition, only to wake up to the fact that 
monopoly, at the expense of a crushed 
competitor, is the last thing that anybody 
wants. 

Likewise, military aggrandizement at 
the expense of a few crushed nations is 
no longer tolerated. Never again will a 
Germany suddenly crush a France such 
as was done in 1870. 





It was Cain, who, being reproached for 
the murder of Abel, whined that he was 
not his brother’s keeper. For years the 
world believed Cain was right, and made 
no effort to go to the defense of Abel. 

Today, the world is paying for its 
thousands of wasted years, and is now 
rushing in to make amends for its un- 
paralleled neglect. And in this great 
world-lesson is also a lesson for men, 
who in an industrial sense, believed they 
had a right to crush competitors without 
anyone’s interference. 





The employe and the investor are the 
vertical sides of the triangle. The great 
super-goat, the consumer, is the base of 
the triangle and carries all the weight. 

Instead of getting things cheaper, the 
consumer pays more. He will have to get 
a different panacea than government own- 
ership or control. And after the war, 
when private ownership again prevails, 
the consumer will be a better satisfied 
customer. 

MORAL: 
change often. 


Remedies, like economics, 


New Telephone Exchange Planned 
for Versailles, Ky. 

The Fayette Home Telephone Co. re- 
cently awarded contracts for the con- 
struction of a new exchange building at 
Versailles, Ky. The building when com- 
pleted will cost approximately $16,000, and 
will be of the latest and most up-to-date 
construction. 


To Make Improvements on Ex- 
change of Hawaii Company. 

The Mutual Telephone Co., of Hono- 
lulu, Hawaii, which recently purchased 
the Maui Telephone Co., has authorized 
the expenditure of $25,000 to be used in 
providing new equipment and improving 
the service at the exchanges of the Maui 
company. 
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Home Study Course for Telephone Men 


A Complete Presentation of the Principles Underlying Modern Telephony in All 
Its Branches—Arranged Systematically So That Regular Reading and Faithful 
Study Will Qualify Ambitious Men for Higher Positions—Prepared Under 
Supervision of Stanley R. Edwards—This Section Written by Jay G. Mitchell 








Quiz Questions on the Preceding 
Installment. 


993. What is the usual relation be- 
tween the length of the ringing and si- 
lent periods? Why is it necessary to 
avoid an extremely short ringing period 
in telephone systems using tuned ringers 
for selective calling? 

994. What is the relation between the 
length of the ringing period, the silent 
period and the subscriber's answering 
time? What is it necessary to do when 
changing long established practice as to 
ringing and silent periods in an estab- 
lished exchange? F 

995. What is meant by “division of 
ringing load?” Why is it necessary to 
divide the ringing load? 

996. What is individual ringing con- 
trol? Why is this important in offices 
served by a party line ringing converter? 


CHAPTER XXIX. Inter-Office 
Trunking (Concluded). 


997. Commercial modifications—In all 
the typical trunk circuit arrangements 
shown in this chapter, it has been the 
object to illustrate principles rather than 
zctual details. For this reason many ex- 
cellent trunk circuit arrangements have 
not been shown. 

In several cases, the switchboard man- 
ufacturers have made detailed changes 
that effect great improvement in transmis- 
sion or in operation or both. Such 
changes contribute to the efficiency of 
the circuit but involve very few novel 
basic principles. It is for this reason that 
many excellent trunk circuit arrange- 
ments are not described. 

The general principles governing the 
operation of relays and signals may be 
applied to the several general classes of 
trunk circuits shown and will serve to 
cover the later developments in manual 
trunk circuits. 


CHAPTER XXX. Extra Efficient 
Manual Equipment. 


998. Central office switchboard design 
data.—The study of traffic problems has 
produced a mass of data relating to tele- 
rhone traffic that may be applied to the 
design of central office switchboard equip- 
ment with advantage. Many of the mo- 
tions required of the manual operator in 
completing connections are exactly like 


cther motions required to handle other 
calls. 

A list of such operations would com- 
prise the manipulation of the listening 
key, the manipulation of the ringing key, 
the freeing of connected lines from the 
busy test condition after the conversa- 
tion has been completed and the testing 
of the called line jack to determine 
whether or not it is available for a con- 
nection. 


These operations require a definite por- 
tion of the operating time of each com- 
pleted call and, for that reason, affect 
the total number of calls that it is pos- 
sible for an operator to handle during 
the hour. 


999. Inventors’ efforts to reduce opera- 
tor’s routine operations—lInventors have 
applied themselves in various ways to the 
elimination of all or part of such routine 
operations from the work of the manual 
operator and to the mechanical accom- 
flishment of the substitute conditions. 
One of the most obvious examples of this 
fact is the “automatic ringing” and “ma- 
chine ringing” arrangements used in in- 
ter-office trunk circuits. 


It is plain that this arrangement has 
for its primary object the elimination of 
the work incidental to the manipulation 
of the manual trunk ringing key. In a 
similar way the “automatic ringing” or 
“machine ringing’ schemes may be ap- 
plied to the connecting cord circuits with 
a corresponding saving in operating time 
and increase in operator’s average load. 


common battery line circuit arrangements, 
provided attention is given to resistances 
of the cord relay windings where they 
are affected by the line circuit conditions. 


1000. Essential cord transmission con- 
ditions preserved.—lIt is true that the ad- 
dition of such extra efficient features to 
any connecting cord circuit requires an 
increase in the amount of equipment as- 
sociated with it. It is also true that the 
equipment essential to the telephonic 
voice current transmission over the cord 
circuit remains practically unchanged. 

In many cases the cord circuit em- 
bodies, however, in place of key contacts, 
a set of relay contacts and the operation 
of modern telephone relay contacts is, at 
least, as satisfactory as the operation of 
the best of key contacts. For these rea- 
sons, although they are somewhat more 
complicated, the extra efficient connect- 
ing cord circuits are satisfactory from 
the standpoint of maintenance 

1001. Object of combinations of fea- 
tures in various cord circuits—Many 
combinations are in use, ranging from the 
connecting cord circuit equipped solely 
for the automatic busy test to the com- 
plete manual cord circuit, automatic as 
to the busy test, ringing, and disconnect. 
All these combinations have the same ob- 
ject in view, however, the elimination of 
a substantial portion of the operating 
time for the average call. 

1002. Typical automatic ringing and 
listening arrangement—A _ circuit  ar- 
rangement that is typical of the automatic 
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Fig. 277. Automatic Listening and Automatic Ringing Cord Circuit. 


Such an arrangement also contributes to 
the excellence of service as well as to the 
efficiency of the operator. 

These combined mechanical and. man- 
ual connecting cord circuit arrangements 
may be applied to any of the standard 


18 


ringing and listening arrangement used 
by one large manufacturer, is shown in 
Fig. 277. The answering plug is shown 
at A and the calling plug at C. When 
the operator, responding to the displayed 
line lamp, inserts th2 answering plug, A, 
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into the line jack, the listening relay, F, 
is energized by the flow of current over 
a path tracable as follows: 

Starting at the positive or grounded 
terminal of the common battery, the cur- 
rent passes through the winding of the 
line cut-off relay, 
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nected around the winding of relays D 
and E are, as a matter of fact, wound on 
the relay spool. They serve the obvious 
purpose of providing a path for the tele- 
phonic voice-carrying currents from the 
repeating coil to the answering and call- 





the sleeve contact 
of the line jack, the 
sleeve contact of 
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F, the answering 


supervisory lamp P, 
and negative pole of the common battery. 
As a result of the flow of current over 
the path traced, relay F is energized and 
lamp P is displayed. The operation of 
the armature of listening relay F serves 
to connect the terminals of the operator’s 
telephone set to the two talking strands 
of the cord circuit in exactly the same 
way as the operation of the manual listen- 
ing key would connect them. As soon, 
therefore, as the answering plug has been 
inserted into the line jack, the operator’s 
telephone set is connected to the calling 
line through the medium of the answer- 


ing cord strands and the contacts of 
listening relay F. 
1003. Use of circuits—Should the 


calling subscriber ask for a connection 
with a line terminating in the same office, 
the operator would insert the calling plug, 
C, in the line jack of the called line in 
the usual way. Should the calling sub- 
scriber, on the other hand, ask for a 
connection with a line terminating in 
another office, the operator would com- 
plete the connection with the outgoing 
trunk jack in the same way as she would 


when using plain manual equipment with- , 


out automatic features. 


1004. Equipment operation upon an- 
swering—The completion of the answer- 
ing end of the. connection provides a path 
for the flow of current through one wind- 
ing of the repeating coil, B, the tip strand 
of the answering cord, the tip contact 
of the line jack, the tip side conductor 
of the calling line, the calling telephone 
instrument, the ring side conductor of 
the calling line, the ring contact of the 
jack, the ring strand of the answering 
cord, the winding of supervisory relay D, 
another winding of the repeating coil B, 
and the common battery. 

This flow of current energizes relay D 
and by the closing of its normally-open 
contact connects the resistance, Q, in 
shunt with the supervisory lamp P. This 
is exactly similar to the operation of the 
supervisory equipment of the cord cir- 
cuit shown in Fig. 138. The resistance 
of the shunt, Q, is designed so that it 
will divert sufficient current from the 
lamp, P, to darken it. 

The non-inductive shunts shown con- 


Fig. 138, Three-Wire Repeating Coil Battery Feed Cord Circuit. 


ing plug contacts that does not lead 
through the highly inductive winding of 
the relay operating coils. Exactly similar 
resistances will be seen in shunt with 
the winding of the supervisory relays in 
the cord circuit of Fig. 138. 

(To be continued.) 


Telephone Facilities at California 
Aviation Field. 


In response to a request for informa- 
tion and photographs relative to the tele- 
phone system at the March Field Signal 
Corps Aviation School located at Alles- 
sandro, Cal., Carl D. Rolfe, superintend- 
ent of the Southwestern Home Telephone 
Co., of Redlands, Cal., states that no one 
has been allowed to enter the reservation 
with a camera and consequently it is im- 
possible to get any pictures of the camp 
or any of its equipment. 

“The securing of the telephone busi- 
ness at March Field,’ Mr. Rolfe states, 
“was rather complicated, inasmuch as the 
field is within our territory, but the gov- 
ernment insisted upon Riverside exchange 
service, Riverside being the nearest point 
of importance to the field. 

We met the government's requirements 
by entering into a contract with the Pa- 
cific company to furnish us five copper 
trunks at the boundary between the terri- 
tory operated by them and ourselves. This 
was a distance of approximately five miles 
from their Riverside exchange. From 
this point we built to March field, which 
is about the same distance the Pacific 
company built, or in all a total of 10 
miles. 

By this contract we became the sub- 
scriber of the Pacific company and paid 
them their exchange rates for P. B. X. 
trunks to the edge of their territory. 
These trunks we subleased to the govern- 
ment, charging the government the Pa- 
cific rate plus our rate for the additional 
five miles. In this manner the govern- 
ment was made our subscriber and conse- 
quently transacts all business through us. 

We installed a temporary 30-line board 
which was used during the construction 
period of the camp, and when the admin- 
istration building was completed we in- 
stalled the permanent board of 00 lines, 
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with five copper circuits to Riverside and 
about 60 instruments. This will be added 
to from time to time as the field grows. 

The first month’s long distance earnings 
were about $210 and the second month’s 
about $250. Of these amounts we receive 
the same commission that we do for toll 
stations located within the territory op- 
erated by our company.” 





Independents to Purchase Bell Ex- 
change in Blair, Neb. 


At a recent meeting of the stockhold- 
ers of the Blair (Neb.) Telephone Co., 
it was ordered that the board of direct- 
ors proceed with the plan of purchasing 
the Bell exchange at that 
company will choose an engineer and 
these, together with an engineer from 
the state commission, will place a value 
on the Bell property, which is to be the 
price paid. 


city. Each 


The board has been authorized to in- 
crease the value of the shares of stock 
from $40 to $100, the stockholders to pay 
in the difference. This will bring in 
$15,000 from the 250 stockholders. A 
minority interest desired to sell to the 
sell, as the stock has never paid any 
dividends, and a lawsuit is threatened by 
them. 

E. C. Hunt, of Malmo, who conducts 
several well-managed properties in Ne- 
braska, is endeavoring to purchase a 
controlling interest in the stock of the 
Blair company, and has submitted a prop- 
osition. 


United Telephone & Telegraph Co. 
Moves to Lancaster, Pa. 

The general offices of the United Tele- 
phone & Telegraph Co. have been re- 
moved from Harrisburg, Pa., to the 
company’s building, 252-254 North Queen 
street, Lancaster, Pa. 

Several months ago Receiver William 
B. McCaleb and General Manager 
Charles A. Carl determined to establish 
headquarters in the company’s property 
at Lancaster. The construction depart- 
ment had been operated from that point 
and from an economical as well as ex- 
ecutive standpoint, it was thought best 
to combine the financial and physical 
departments. 


Women Being Trained for Tele- 
phone Installation Work. 

It is reported from Muncie, Ind., that 
iastructions on how to install telephones 
are being given girls by the Central 
Union Telephone Co. there. The com- 
pany has experienced much trouble in 
getting and keeping men for the work. 

For installation and repairs outside the 
city the men have used motorcycles, but 
the young women will be sent out in in- 
terurban cars for the present, it is said. 
Women already have taken over to a 
large extent the clerical and work of the 
company’s supply department in Muncie. 











“Commercial’s’’ Conservation 


What the Commercial Department of the New England Telephone & Tele- 


graph Co. Is 


Doing in Effecting Economies and Increasing Company 


Revenues, as Related by Telephone Topics—All Employes Co-operating Loyally 


All departments of telephone companies 
are practicing conservation in many ways. 
The commercial branches of the New 
England Telephone & Telegraph Co. in 
Vermont and Eastern Massachusetts have 
effected various savings. "How it was 
done and what savings were made is of 
interest to all telephone companies. 

After a joint conference of all depart- 
ments in January at which several of the 
company officials outlined the conditions 
affecting the net earnings, 


which average 101% stations per line. It 
is agreed that the company has sufficient 
iacilities to make large additions to the 
revenue, and that prospective subscribers 
on these lines could be ascertained either 
by telephoning subscribers on the line, or 
through the rural mail carrier. 

Special efforts are being put forth to 
fill unfilled party lines. The switchboard 
facilities are normal in nearly all cases. 
Each exchange is at present working out 


ness rates. It has been found that close 
watch of the newspaper advertisements is 
one efficient way to detect this use. Very 
good results have been obtained in sev- 
eral of the exchanges. 

The following plan has been adopted 
for handling temporary disconnects: 

Whenever a request is received for tem- 
porary disconnection of service, the prob- 
able date of the subscriber’s return is 
ascertained, and the possibility of paying 





the necessity for in- 
creased revenue and re- 
duced expenses, all re- 
turned to work full of en- 
thusiasm and each deter- 
mined to “do his bit.” 
The managers felt that 
their first duty was to in- 
still into their employes 
some of the enthusiasm 
they had obtained, and 
departmental as well as 
joint meetings were held 





Conservation, the keynote and byword of every telephone 
employe, is obvious by the results obtained. The traffic depart- 
ment is conserving in an admirable manner—the plant, account- 
ing, engineering, are all doing their “bit” in a like manner. 

In the commercial department of the larger companies 
many incidents of practical, common-sense conservation have 

« been exemplified. In order that others may know of the vari- 
ous savings in things which heretofore seemed so necessary 
to the business, some of the ideas that were devised in the 
Eastern Massachusetts and Vermont divisions of the New 
England Telephone & Telegraph Co. are published. 


in advance for service 
during his absence is sug- 
gested, thus avoiding the 
bother of having bills for- 
warded, etc. 

The disconnect order is 
made as usual, except that 
the reason for suspension 
is placed under “remarks,” 


such as “absence from 
exchange,” “sickness,” 
“safety,” etc., in order 


that the plant department 
may have all of the in- 








for this purpose. 

The wire chiefs were asked to furnish 
a list of all spare facilities. These lists 
were tabulated by the commercial depart- 
ment and copies furnished all depart- 
ments, showing the classes of service that 
could be furnished, the open lines, and 
spare conductors, if any, on the different 
streets. 

The employes were shown how all are 
interested in increasing the company’s 
revenue, and are now in a position to talk 
service where it has facilities. It was ex- 
plained that it was not the intention of 
the company to advertise for business or 
to make any extensive canvass. Advising 
their friends and acquaintances who live 
in these localities where service can be fur- 
nished would be more effective in many 
ways than general advertising. Both traf- 
fic and plant employes have all been will- 
ing to follow up any request they have re- 
ceived by obtaining the contract. 

It was decided that it would spoil the 
spirit of partnership if any stated sum 
were offered employes for contracts se- 
cured, and there has been no occasion to 
change as the results to date have been 
very satisfactory. 


Increase where Facilities Permit. 

A study of the rural line situation in 
Vermont is being made to see if it is not 
possible to increase the number of sta- 
tions without additional expense for con- 
struction. 

There are at present 400 rural lines 


the situation according to its local condi- 
tions. 

Many in the past thought almost care- 
lessly of a penny or a nickel, but now prac- 
tice many small economies to which they 
were total strangers less than a year ago, 
but which are now a decidedly interesting 
part of their daily lives. 

Through the suggestions made by the 
commercial employes both in Vermont 
and elsewhere, the company has been able 
to do away with many forms, reports, 
practices, etc. 

A study of public telephone facilities is 
being made in order to carry out the rec- 
ommendation made by General Superin- 
tendent L. N. Whitney, that a twin sta- 
tion be put with every public telephone 
which is paying $5 per month or over. 
Some headway has been made along this 
line and if it is impossible to obtain space 
for a booth, stalls are to be tried. 


Collecting Final Bills. 

Progress has been made in the collec- 
tion of final bills by providing a copy of 
the bill in advance, and attaching it to the 
removal order. The plant department em- 
ployes have shown their co-operation in 
the partnership by being very willing to 
attempt collections. 

Lists are being compiled of those resi- 
dence telephones which are known to be 
used primarily for business, with the idea 
of gaining the increased revenue of busi- 
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formation necessary. Re- 
marks also show the amount collected in 
advance, if any. 

The plant department, instead of ac- 
tually disconnecting, completes its records 
only, and marks the order as completed. 
Other departments handle it as formerly. 
The reconnection order is made at the 
same time and put in a “hold” file until 
the date which the subscriber will return, 
or until the end of. the five months, 
when this order will be forwarded 
through the regular channels, and will be 
completed by all departments. 

It can easily be seen that this will make 
a considerable saving to the plant depart- 
ment if the disconnect and reconnect is 
made on paper only. There is a possibil- 
ity of an occasional toll call being made, 
or a few local calls, but in any event the 
losses from this source will be much less 
than the cost of disconnecting and recon- 
necting. 

Therefore, time, material and expense 
can be saved by eliminating or changing 
features of the work without curtailing 
service. We will continue to ask, “Why 
do we do this?” and similar questions un- 
til expenses are reduced to a minimum. 

CONSERVE— is the motto of the com- 
pany in the Eastern Massachusetts divi- 
sion and this is applied in the commercial 
department with the thought that every- 
thing done is done with the question in 
mind, “Is this the cheapest and most eco- 
nomical way we can do this, or could we 
get along without it altogether?” 

Following this thought, it is surprising 
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how many things have been eliminated, 
making substantial reductions in efforts, 
for as time is money, the oid saying, “A 
penny saved is a penny earned,” should 
be applied at the present time, when con- 
servation to its fullest extent is in the 
minds of all. 

Another thing well worth mentioning is 
about the envelopes used for sending 
memos between different offices addressed 
in lead pencil. Formerly they were with- 
out a thought dropped into the waste- 
paper basket. Now, just a few rubs with 
that faithful eraser and “presto,” there is 
an envelope as good as new, all ready for 
use. 

Saving in Postage. 

The matter of postage stamps is a very 
large expense in the department’s annual 
costs. If there is something on hand to 
be mailed, perhaps some employe in the 
office is going right by the place of deliv- 
ery, either in his tour of duty, or on his 
way home. Call his attention to the fact 
that there is a letter or a directory that is 
to go in the same direction, and he is 
more than willing to carry it to its des- 
tination, rather than by the help of a 
postage stamp. These are small items, 
tut as everyone makes an effort, there is 
considerable saved in the aggregate. 

Changes in the matter of forwarding 
correspondence, tickets, and reports from 
the outlying offices to the district head- 
quarters, have been made to avoid the 
payment of postage and express charges. 

In many exchanges it has been found 
that some employe working in the district 
or exchange is willing to carry corre- 
spondence, that otherwise would have to 
be mailed, from the city or town in which 
he lives to the district office. Company 
messenger service has been extended with 
a marked saving. In every case where 
this is not possible, considerable saving is 
made by combining in one package all the 
correspondence for the several depart- 
ments, and it is distributed upon its re- 
ceipt in the district office. 

There has been quite a saving in ex- 
press charges in this direction. Due con- 
sideration is being given to first class mail 
matter, that has not previously been for- 
warded through the mail. 


Combining Accounts for Mailing. 

Of course, we all know how much can 
be accomplished in arranging to combine 
accounts. During the last few months an 
additional effort has been made in this di- 
rection, with very gratifying results. Ap- 
Plicants for service are now being asked 
at the time the service contract is taken, 
if the bill may be combined with another. 
Clerks in taking money at the counter, or 
upon opening remittances by mail, are on 
the lookout for additions to the list, and 
so the records are kept up to date. 

Manager Barry, of the Lynn exchange, 
vas so impressed with the expense of 
Postage in his office, that he took the mat- 
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ter up with the postmaster at Lynn, who 
forwarded to Washington a sample of 
the company’s envelopes, bearing a return 
stamp to Boston. He received a reply 
that the bills could not be mailed in en- 
velopes so marked, unless the regular 
postage rate of three cents were paid. 


A Practical Saving. 


Mr. Barry was not satisfied with this 
ruling so again consulted the postmaster, 
with the suggestion that the envelopes 
should bear the return to Lynn, Mass. 
This was forwarded to Washington, and 
he was very much gratified in obtaining 
a ruling that bills made out in Salem, but 
with the heading of the Lynn exchange, 
as emanating from that office, and for 
subscribers doing business with the com- 
pany in that office, and enclosed in en- 
velopes bearing “Return to 173 Oxford 
street, Lynn, Mass.,” would be accepted at 
the drop letter rate, provided, of course, 
that the stamps were purchased at the 
office of mailing. 

Other managers have taken the matter 
up with the postmasters in their ex- 
changes, and have been advised of this re- 
cent ruling. From the present outlook, 
it would seem that the company will very 
shortly be in a position to mail practically 
all of its bills at the local offices at the 
drop letter rate. This should amount to 
a saving of about 30 per cent. This is a 
very good example of the saying, “A 
penny saved is a penny earned,” and it 
certainly seems in this case that a great 
many pennies have been earned. 


Collectors Do Soliciting. 

When the budget for increase in sta- 
tions for 1918 was made up, and the allot- 
ment made to the various districts, while 
a much smaller number of stations was 
to be gained than in 1917, it was very evi- 
dent from business conditions that the 
company would have to go after business. 
The problem was, with a very small force 
available in some offices, much less than 
1917—how could the force be used to the 
greatest advantage, the men being par- 
ticularly employed on collection work, 
principally that of public telephones? 

As this situation was looked over, the 
officers were impressed with the fact that 
many of the stations returned a small 
amount of revenue, which could be safely 
left to be collected bi-monthly. A change 
was immediately made in the routes and 
periods of collection, which relieved con- 
siderable man-power for soliciting new 
business. The results obtained have been 
gratifying in the increased station growth, 
which could not have been attained if it 
had not been for a change in methods. 

In order to stimulate the increase in 
subscriber’s stations, every employe has 
been enlisted in this branch of the work. 
In each exchange a list has been posted, 
showing where the company has available 
facilities. Considerable additions to the 
station gain have been obtained by their 
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assistance, particular attention being 
given to filling up unfilled party lines. 

When request is made to have a tele- 
phone removed, and the commercial de- 
partment is unsuccessful in inducing the 
subscriber to retain the service, effort is 
made immediately to collect the amount 
of the charge up to the date request was 
given for removal, thereby cutting down 
possible losses on the D. T. account. 

Whenever possible, public telephone 
commissions are credited to the agent’s 
regular exchange service bill, thereby 
making it unnecessary to make out a spe- 
cial commission check, with its attended 
clerical work in the exchange. 


Abatements Reduced to Minimum. 

While the percentage to the total reve- 
nue may be small, the amount of money 
represented in abatements is, in the ag- 
gregate, a considerable sum during the 
year, and every effort is being made to 
reduce this loss to the minimum. Every 
call is carefully investigated, and special 
effort made to satisfy the subscriber that 
the charge is a proper one. Very satis- 
factory results have been attained along 
these lines. 

The abatement voucher, for individual 
accounts is only used where it is neces- 
sary to obtain information from the dis- 
tant exchange, and only in such cases is 
a duplicate made for reference. A large 
percentage of abatements is in small 
amounts, and these are embodied on a 
blanket voucher, which saves not alone 
paper, but time. 

It has also been found practical, in or- 
der to save directories, to use those that 
are returned from stations that have been 
removed. Many of these are found to be 
in excellent condition, and can very read- 
ily be used at new installations. 

In house service, reduction was made in 
electricity consumed by using smaller 
lamps and drop cords, and turning off 
lights when not needed. 

In the matter of correspondence with 
subscribers, it is the policy, as far as pos- 
sible, to acknowledge every communica- 
tion by telephone. This has proved very 
satisfactory, both in the saving of paper 
and postage, and the time of the stenog- 
rapher, as well as in many cases giving 
the patron a more prompt acknowledg- 
ment than could be obtained through the 
mail, and a clearer understanding has 
been obtained by a personal chat. 


New Telegraph and Telephone 
Line at Colon, Panama. 

A new telegraph and telephone line is 
being constructed to connect Colon, 
Panama, with the small town, of Porto 
Bello, situated about 20 miles to the east 
at one of the best harbors on the Carib- 
‘bean coast of Central America. Before 
the completion of the Panama Railroad 
in 1855, Porto Bello was the Atlantic port 
for the overland traffic across the Isth- 
mus of Panama. 











Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchises, Rates and Service 


and Actions of City 


Multi-Party Lines May Supersede 
Extensions in Massachusetts. 


A number of cases have come to the 
attention of the telephone and telegraph 
department of the Massachusetts Public 
Service Commission of applicants for 
telephone service being unable to secure 
it owing to the lack of spare facilities 
for use in the particular sections where 
such service is desired. 

In cases where the reports of the in- 
spectors of the department confirmed the 
report of the company, the commission 
upon recommendation of Wm. H. O’- 
Brien, chief of the department, has sug- 
gested to the company that it notify the 
nearest special line, or two-party line 
subscriber, that it will be necessary to 
add other subscribers to the line in order 
to accommodate parties applying for 
service. : 

The telephone companies have con- 
strued the declaration of the government 
concerning new construction as prohibit- 
ing any extension during the period of 
the war except on emergency orders, and 
the Massachusetts commission has en- 
deavored to co-operate with the telephone 
companies along this line. 

The suggestion of the commission that 
companies add other subscribers to any 
special or two-party line where service 
cannot be furnished without building 
new plant, with a corresponding change 
of rate, has been accepted by the New 
England Telephone & Telegraph Co., 
and all such cases will be referred to 
the department. 


Indiana Commission Grants Rate 
Increase, Denies Free Service. 


In an order issued May 26, the Indiana 
Public Service Commission granted an 
increase in rates to the Consolidated 
Telephone Co., at Danville, Ind., which 
has exchanges at Danville, Plainfield, 
3rownsburg, Pittsboro, North Salem, 
I'eyette and the rural districts in the im- 
mediate neighborhoods. Free toll serv- 
ice to, from or through Danville is de- 
nied in the order, which became effective 
June 1. 

The commission says in its order that 
its investigation disclosed that in the 
pust few years substantial increases in 
the cost of operation had been experi- 
enced and that the existing rates were 
sufficient. The exchange at Danville 
lias been rebuilt at a large expense, the 
commission points out, and the company 
is contemplating the general rebuilding 
and repair of the entire system. The ex- 


change at Fayette, in Boone county, is 
to be discontinued and the Fayette sub- 
scribers will be connected to the Browns- 
burg exchange. 

The citizens of Danville, Plainfield, 
Pittsboro, Brownsburg and Fayette ap- 
peared at the hearing on the petition and 
protested against the increase, basing 
their protestations on the fact that the 
company is rendering inadequate service. 

The evidence disclosed in many _ in- 
stances, the commission pointed out, that 
the rural lines of the company are not 
properly maintained and in a bad state 
of repair. The investigation showed 
that it was necessary in many instances 
for the rural patrons to maintain por- 
tions of the company’s rural lines. In 
cne or two exchanges the switchboard 
and exchange equipment were found to be 
worn out. 

“It will be noted that rates pertaining 
tc the Danville exchange are unusually 
liigh when compared with similar ex- 
changes,” the order reads. “The com- 
mission’s engineers and appraisers have 
carefully checked up on the work in 
connection with this exchange and opera- 
ing expenses have been verified. 

“*The explanation for the high rate lies 
in the fact that the property value of the 
Danville exchange is almost 100 per cent 
in excess of average exchange of the 
same size. Statistical data prepared by 
the commission’s auditors show that the 
per station value of the Danville ex- 
change is $114, while the per station 
value of the average exchange of the 
same size is approximately $55. The 
average present physical value of aver- 
age telephone exchange of same size is 
approximately $50,000, while the present 
physical value of the Danville exchange 
is $85,000. 

The Danville plant and equipment is 
thoroughly modern and practically new. 
It is a common battery plant. The plant 
and system has been constructed to take 
care of approximately one-third more 
subscribers than are now attached. In 
other words, the petitioner has con- 
structed for the future. The Danville 
rates, although unusually high, do not 
provide sufficient revenue, considering 
the total value of the petitioner’s Dan- 
ville property, but the commission can- 
not require patrons to pay a rate that 
- will provide a return upon property 
values not now actually used and useful 
for the convenience of the public, and 
out of proportion to the present needs 
and requirements. 

It will be noted that the rate increase 
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allowed in some instances, except Dan- 
ville, will provide revenue somewhat in 
excess of the amount needed. However, 
the petitioner is at this time expending 
a large sum in rebuilding the property. 
For example, work orders are out and 
rebuilding going on in connection with 
rural lines out of Plainfield exchange. 
The rebuilding and repairing of this ex- 
change and system now in progress re- 
quires an expenditure of $15,000 or 

20,000. Likewise all of remaining rural 
lines will be rebuilt or extensively re- 
paired. 

The capital investment of the petition- 
er will thereby be materially increased 
over the values shown in the calculations 
herein. These expenditures and the re- 
sultant added values are considered and 
the rate allowances are made therefore. 
The evidence discloses that the petition- 
er’s 1918 and future operating expenses 
will be higher than those of 1917. Al- 
ready substantial increases in wages of 
superintendents and linemen have been 
granted. 

The commission will by this order re- 
quire a better maintainence of the peti- 
tioner’s lines and property, and this will 
require added costs, which do not find 
expression in the 1917 operating ex- 
penses. Therefore, the. future operating 
costs in the case of each exchange will 
be increased and due allowance must be 
made for revenue to meet. these in- 
creases. , 

It was shown that free inter-change of 
toll service during the hours herein men- 
tioned has resulted in unsatisfactory and 
inadequate service between the several 
towns. Practically all of the protestants 
agreed that discontinuance of this free 
time would contribute materially to more 
efficient service and is necessary to the 
satisfactory operation of the system. 

The discontinuance of the free toll 
line and the establishment of a uniform 
toll rate of 10 cents will result in an in- 
crease in the company’s revenue. It now 
has an unusually profitable contract with 
the Central Union company, covering 
tolls originating and terminating at peti- 
tioner’s exchange, but this contract ex- 
pires in August, 1918, and will not be 
renewed on same profitable terms and 
this will cause the petitioner to suffer a 
given to filling up any unfilled party lines. 
annually. Thereforé, the present toll 
revenues which are included in the rev- 
enue will be reduced by the amount of 
the loss. On the other hand, increased 
revenue derived from the discontinuance 
of free toll lines, the commission be- 
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June 15, 1918. 
lieves, will approximately offset the re- 
duction in revenue occasioned by the ex- 
piration of the said existing contract.” 
As a result of the commission’s order, 
the following schedule of rates will be 
in effect at the Pittsboro, Brownsburg 
and North Salem exchanges: 


Gross Net 
Individual business.......... $2.25 $2.00 
Two-party business ........ 1.75 1.50 
Individual residence ....... 115 )=61.50 
Four-party residence ........ 150 1.25 
Real TEMGRNCE occdiea seus 175 1.50 


At the Danville and Plainfield ex- 
changes the following schedule will be 
in effect: 


Individual business ......... $2.75 $2.50 
Two-party business ......... 2.25 2.00 
ES es da knwh oieoses 175 1.50 
Four-party residence ...... 150 1.25 
Rural residence ........0005 1.75 =1.50 





Telephone Toll Rates in Northern 
New Jersey Lowered. 

Revised schedule rates, by which the 
New York Telephone Co. will reduce its 
revenues by approximately $800,000, have 
been approved by the New Jersey Public 
Utility Commission, subject to further 
modifications practical operation may re- 
quire. 

The revision ordered by the commission 
to lessen the net earnings of the com- 
pany is applicable only to toll tariffs, and 
affects principally charges between north- 
ern New Jersey and New York City. 

By adoption of a standard system, based 
on air-line mileage between rate centers, 
the company also proposes to eliminate 
irregularities in toll charges. Outlining 
the practical effect of the new schedule, 
the commission stated: 

“There will be some instances where 
the present rates between points in north- 
ern New Jersey will be advanced to con- 
form to the standard rules established, but 


these cases are few in number and are for - 


points between which there is relatively 
little telephone communication. There are 
also instances where the rate at present 
in effect will not be changed, as the rate 
already conforms to the proposed stand- 
ard. 

The proposed schedule will afford con- 
siderable reduction as soon as it is put 
into effect, and while this reduction does 
not appear to us to fully satisfy the order 
of the board, the reduction to be gained 
immediately is desirable. Were the pro- 
posed schedules rejected by the board, a 
considerable lapse of time would neces- 
sarily ensue, during which it might be 
necessary to hold extended hearings, con- 
ferences and investigations. 

This would further delay introduction 
of new rates, and in the meantime sub- 
scribers would continue to pay existing 
tates and the company would continue to 
receive the excess revenue. We, therefore, 
conclude it is advisable to permit the com- 
pany to put the proposed toll rates into 


effect as soon as possible, not later than 
July 1, 1918.” 
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Consolidation of Denison, Texas, 
Exchange by New Company. 

At a meeting held recently in Denison, 
Texas, the Denison Telephone Co. was 
organized with an authorized capital stock 
of $125,000. The charter of the company 
has already been filed at Austin, H. W. 
Head, Silas Hare and C. A. Shock, of 
Sherman, being named as incorporators. 

The purpose of the new company is to 
take over the properties of the Grayson 
Telephone Co. and the Southwestern 
Telegraph & Telephone Co. in the city of 
Denison and effect a consolidation of the 
exchanges. 

The officers elected were: H. W. Head, 
president; C. A. Shock, vice-president ‘and 
secretary, and W. W. Vaughan, treasurer. 
C. B. Sullenberger, local manager for the 
Grayson Telephone Co., has been selected 
as manager for the new company. 

It was stated immediately following the 
meeting that ali plans had been made for 
the actual consolidation of the two plants, 
to take place on July 1. The new com- 
pany will occupy the same quarters now 
occupied by the Southwestern Telegraph 
& Telephone Co., as they are more com- 
modious and better located than those of 
the Grayson Telephone Co. It will be 
necessary to install an additional section 
of switchboard equipment, but all plans 
have been completed for the work to start 
at once. 

Work will also begin at once on a new 
directory, which will contain the names 
of all telephone users in the city and will 
be ready for distribution at the time of 
the cut over. In the meantime it is an- 
nounced that during the present month 
patrons of the two companies will be 
served by the separate organizations the 
same as heretofore, although the actual 
transfer of the properties to the new cor- 
poration was made on June 1. 


Discuss Merger of Kansas City 
Telephone Companies. 

Representatives of the Kansas City 
Home Telephone Co. and the Bell met 
on June 6, with a joint committee of the 
city council created for the purpose of 
bringing about a merger of the two com- 
panies in order to-do away with the two- 
telephone systems. 

Each company was asked to present a 
tabulation showing how many telephones 
each operates in the city and how many 
are duplications; also to give a price at 
which they will furnish business and resi- 
dence telephones under an_ unlimited 
service and also under a measured serv- 
ice. 

Mayor Cowgill has advised the mer- 
ger, and says that in his opinion the 
waste and unnecessary expense of two 
telephone systems should be eliminated. 
Col. E. M. Harber, city counselor, says 
that there are legal difficulties in the way, 
and that it will be necessary to submit 
the matter to a vote of the people, the 
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franchise of the Home company «provid- 
ing that it cannot be sold or merged 
without the consent of the people. 

“I am not in favor of going on rec- 
ord as in favor of a merger,” said Alder- 
man George Harrington of the upper 
house. “A merger may be all right, but 
anyone who has had experience with the 
old Bell company, before the Home ex- 
isted, will be careful about favoring the 
merger before a complete plan is pre- 
sented.” 

The absolute control of the Home sys- 
tem, through stock ownership, has been 
vested since February 1, 1912, in five 
stockholders, who are also directors. In 
a statement signed by A. F. Adams, J. G. 
Crane, W. S. Dickey, H. L. Gary, Theo- 
dore Gary, H. L. Harris and W. H. 
Loomis, Jr., the directors, the position of 
the Home company is thus stated: 

“Neither the plant nor the stock of 
these companies is for sale. We are 
neither for nor against a merger. That 
question should be decided by the patrons 
of both systems who pay the bills. We 
will try to comply with the telephone 
subscribers’ demands, whatever form 
such demands may take. 

“If public sentiment requires and con- 
ditions permit a merger, it will be our 
endeavor to arrange a basis for it at as 
low a rate as is possible, consistent with 
the maintenance of good service and a 
reasonable return on our _ investment. 
Many events in the last year have made 
the giving of normal service exceedingly 
difficult and very costly and the expenses 
are constantly mounting. We are mak- 
ing every effort to maintain and improve 
our service.” 


Suit to Hold Stockholders for Un- 
paid Stock. 

Suit has been begun at Omaha, Neb., 
hy Augusta Vehr, on behalf of herself 
and other bondholders of the defunct 
Independent Telephone Co., which was 
ceperated for some years in Omaha as an 
automatic exchange in opposition to the 
Nebraska Telephone Co., and then went 
through a receiver’s hands into a fore- 
closure sale. The action is intended to 
lay the foundations of a creditor's bill 
against each of the stockholders. 

Mrs. Vehr is the holder of a $20,000 
bond on the property of the company, and 
all that she received as her share from 
the proceeds of the foreclosure sale, was 
17%, per cent. A like share was received 
by other bondholders, and it is for the 
the difference between the amount rep- 
resented by these bonds and the face 
value thereof, with interest, that she 
sues on behalf of all others in a like 
situation. 

She asks that a receiver be named in 
order that proper relief may be ob- 
tained, to act for herself and all other 
judgment creditors, for the purpose of 
holding all stockholders and other per- 
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for City Service 


The most modern and complete central office equip- 
ment will be on dispiay. This equipment has simpli- 
fied operation, reduced expenses and rendered im- 
proved service in such cities as Marion, Ohio; Erie, 
Pa.; Muskegon, Mich.; Indianapolis, Ind.; and many 
others during recent years. 
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centers. Our factory, 1001-19 W. Va 
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for Industrial Telephony 


Offering industrial and commercial organizations 
the P. A. X. (Private Automatic Exchange) for in- 
terior service, insures you profitable, long-time con- 
tracts of the most desirable sort. 


During the past five years, hundreds of concerns 
have outgrown the old P. B. X. boards and have 
adopted the P. A. X. as the modern efficient system 
for intercommunication. 


See it at the Convention 





for Long Distance 


The Dial for long distance toll calls speeds up this 
service, pleases subscribers, and means greater earn- 
ings for operating companies, both Automatic and 
manual, who adopt it. 


Never before has long distance traffic been so heavy 
as at present, and the Dial has many advantages to 
offer in this branch of telephone equipment. 


See it at the Convention 
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sons individually lable to the Indepen- 
dent Telephone Co., to the extent of 
their unpaid subscriptions to the stock. 
The majority of the stockholders are de- 
clared to be residents of California, 
while the creditors number scores and 
are scattered throughout the West. 

The company issued first mortgage 
bonds in the sum of $2,400,000, and made 
the Title Insurance & Guaranty Co. 
trustee. In 1912 suit was brought in 
foreclosure, and the property, including 
franchise, was sold for $1,000,000 in cash. 
After the corporate property. had been 
thus exhausted a deficiéncy judgment 
against the company was ‘entered for $1,- 
462,524. 

The petition alleges that the company 
was incorporated in Omaha with a capi- 
tal stock of $5,000,000, of which $1,500,- 
600 was preferred and $3,500,000 com- 
mon stock, and that none of this stock 
was paid for by those to whom it was 
issued. She asks the receiver be named 
to enforce the liability existing under the 
state law for all parts of stock sub- 
scribed for, but not paid for. 

Some eight years ago, on the promise 
of greatly reduced rates, a group of pro- 
moters, largely from California, secured 
a franchise at Omaha, and disposed of 
nearly two and a half million dollars’ 
worth of bonds, largely to residents of 
Nebraska, farmers, and others, giving 
stock with each bond purchased. The 
remainder of the stock was traded to 
farmers for land and to others for what- 
ever could be secured. 

Frank H. Woods, as chairman of a 
committee for the bondholders took 
charge after the plant failed to make 
expenses, and sold the property to the 
Bell for a million dollars. 





Refuses Service and Challenges 
Commission’s Jurisdiction. 
Fred Doxstader, a fruit and berry 
grower residing five miles from Nor- 
folk, Neb., caused the officers of the 
South Elkhorn Telephone Co. to be cited 
June 7, before the Nebraska State Rail- 
way Commission to show cause why they 
should not give him service on a line 

that passes his door. 

One of the reasons Mr. Doxstader 
gave for the denial of service was that 
every one of the stockholders is a Ger- 
man and that they did not want him on 
the line because he is an American. 
Cfficers of the company testified that 
while all stockholders are of German 
descent, “we are all Americans now.” 
He said that the reason why service 
was not given to Doxstader was that 
because of the nature of his business, he 
would use the line so much that the 
pleasant habit of visiting over it which 
now obtains, would be impossible. 

The officers entered a challenge to the 
jurisdiction of the commission, claiming 
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that theirs was purely a farm line mutual 
company, organized by themselves to 
give service to themselves and that the 
commission could not control their ac-: 
tions. The testimony developed ‘that 
two persons served had rented their in- 
struments from men who held stock. 

The company pays the Bell for switch- 
ing at Norfolk and pays $1 a year for 
the rent of instruments, but maintains 
its own lines. It offered to give Mr. Dox- 
siader freedom to bracket a line on its 
poles, but he objected because it would 
cost too much and the Bell refused to 
give switching service for less than five 
telephones. 

Briefs will be filed by the attorneys of 
both sides on the proposition of whether 
the commission has jurisdiction. 


$1 Rural Telephone Rate Raised 
to $1.25 a Month. 


The Minnesota Railroad & Warehouse 
Commission has authorized the Farmers 
Telephone Co. of Olmsted county, to in- 
crease its: rural rate from $1 to $1.25 a 
month, payable quarterly in advance, ef- 
fective July 1. 

The company was organized in 1915 
and operates approximately 26 miles of 
rural lines in the vicinity of Rochester, 
Minn., serving 54 rural stations. The 
property was acquired by purchase No- 
vember 1, 1915, at a cost of $1,700. The 
outstanding capital stock of company is 
$1,500. Since its organization, the com- 
pany has charged its patrons a rate of 
$1 per month. 

The company’s lines are connetcd with 
the local exchange of the Rochester Tele- 
phone Co. at Rochester, Minn., and that 
company is paid per annum per station 
for local exchange service. Since No- 
vember 1, 1915, the company has made 
extensions to its property at a cost of 
approximately $176, and has added nine 
subscribers to its lines. 

The commission finds that the present 
rate does not produce sufficient revenue 
to provide for the operating expenses, 


depreciation and a return on the invest-: 


ment, and that the $1.25 rate petitioned 
for, is a fair and reasonable rate. 


High Court Ruling on Mitchell (S. 
D.) Franchise Case. 


Where a telephone company operating 
under a franchise to use the city streets 
for long distance lines within and 
through the state obtained a subsequent 
franchise to use the streets for its long 
distance telephone system so as to supply 
the citizens and the public in general 
with facilities to communicate by long 
distance with parties residing in, near, 
or at a distance from the city, the latter 
ordinance, in view of the rule that grants 
of rights and privileges by the state 
or any of its municipalities are strictly 
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construed, and that whatever is not 
equivocally granted is withheld, cannot 
be deemed to have given the telephone 
company the right to maintain a local 
telephone exchange, and by implication 
to have repealed an earlier franchise, 
giving that right under which the com- 
pany was operating a local exchange.— 
City of: Mitchell vs. Dakota Central Tele- 
phone Co.; Supreme Court of the 
United States; 38 Supreme Court Re- 
port, 362. 


Summary of State Commission 
Hearings and Rulings. 
ARIZONA. 


May 31: Hearing held at Bisbee on 
application of the Mountain States Tele- 
phone & Telegraph Co. for a rearrange- 
nient of rates applying only to long dis- 
tance service. H. M. Fennimore, coun- 
sel, and H. E. McVey, district manager, 
appeared for the company. The commis- 
sion took the application under advise- 
ment. 

CALIFORNIA, 

May 27: The Pacific Telephone & 
Telegraph Co. filed application with the 
commission for permission to extend its 
system in San Diego under a franchise 
obtained from the officials of that city, 
which cost $100. The company has 12,071 
subscribers in the city, and it proposes to 
extend its system to provide facilities for 
future requirements. 


FLorRIDA. 

May 28: The commission ordered that 
the application of the Umatilla Telephone 
Co. for permission to increase its rates in 
Umatilla be suspended until such time 
as the company shall have rebuilt a part 
of its exchange. No. 609. 

June 1: The commission authorized 
the Southern Bell Telephone & Telegraph 
Co. to increase and change its rates in 
Chipley, Graceville, Green Cove Springs, 
Palatka, Sanford and Oviedo, Fla. Or- 
ders Nos. 610-616. 

ILLINOIS. 


June 11: Hearing by Commissioner 
Lucey in Chicago on application of the 
Peoples Mutual Telephone Co., of Davis, 
for authority to increase its rates between 
Pecatonica and Freeport, Ill. Amended 


‘application filed. No. 8035. 


June 11: Hearing before Commis- 
sioner Dempcy in Springfield on proposed 
increase in rates of the Peoples Tele- 
phone Co. for telephone service in Chilli- 
cothe and vicinity. No. 8084. 

June 11: Hearing at Springfield be- 
fore Commissioner Dempcy in the mat- 
ter of proposed rates for telephone service 
in Illiopolis and vicinity of the Illiopolis 
Telephone Co. No. 8127. 

June 12: 
fore Commissioner Dempcy on the peti- 
tron of the Mississippi Valley Telephone 
Co. for permission to disconnect its toll 
line from Macomb now connected with 
the Macomb Telephone Co. from the ex- 
change in Colchester and from the Farm- 
ers’ Switchboard Co. at Plymouth, also 
for certain lines in the village of Augusta 
unless satisfactory arrangements can be 
made, also to disconnect two or three 


rural lines from the switchboard at 
Plymouth, etc. No. 8001. : : 
June 12: Hearing at Chicago etore 


Commissioner Lucey in the matter 0! 
proposed advance in rates for telephone 
service in Savanna by the Carroll County 
Independent Telephone Co. No. &2!9. 


Hearing at Springfield be- - 
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INDIANA. 

May 26: Increase in rates authorized 
for the Consolidated Telephone Co. for 
its Danville, Plainfield, Pittsboro, Browns- 
burg and North Salem exchanges. Free 
toll service from or through Danville is 
denied in the order, which became ef- 
fective June 1 

June: The commission granted the 
Home Telephone Co., which serves Elk- 
hart, Goshen and Wakarusa, permission 
to issue immediately $160,000 of the 
$300,000 bond issue authorized by the 
commission. . Former issues will be re- 
tired with the proceeds. 

June: Petition filed by the Home Tele- 
phone Co., of Wabash, Ind., asking au- 
thority to increase its rates. oF 

June 17: Hearing on the petition of 
the Lafayette Telephone Co., of Lafay- 
ette, Ind., for permission to buy the hold- 
ings of the Central Union Telephone Co. 
in the city of Lafayette for $55,000. 

June 19: Hearing on the petition of 
the receivers of the Central Union Tele- 
phone Co. for authority to increase its 
rates in the city of Shelbyville. 

July 2: Hearing at Anderson on the 
application of the receivers of the Cen- 
tral Union Telephone Co. for permission 
to increase its rates in that city. 

MINNESOTA. 

June 6: Farmers Telephone Co. of 
Olmsted county authorized to charge $1.25 
a month for rural service, payable quar- 
terly in advance; effective July 1. 

June 25: Hearing at Rushford on ap- 
plication of the City & Farmers Tele- 
phone Co. to increase its rates in Rush- 
ford. 

NEBRASKA, 


June 3: Application of the Lincoln 
Telephone & Telegraph Co. for permis- 
sion to cancel the four-party rate on its 
Milford exchange, granted, it appearing 
to the commission that the company now 
furnishes service to but three persons 
on widely scattered lines and that it is 
not desirable to continue furnishing it. 

June 3: In the matter of the applica- 
tion of the East Deer Creek Telephone 
Co., of Ingham, it was held that where 
a telephone company sells any part of its 
service there can be no discrimination in 
rates. The company is merely a rural 


line giving service to seven stockholders’ 


and five renters, the former being charged 
$3 a year and the latter $12. 

June 3: Application of Nebraska Tele- 
phone Co. for approval of certain rules, 
granted. The-rules had previously been 
approved in another form. 

June 3: Application of Lincoln Tele- 
phone & Telegraph Co. for instructions 
as to whether it may charge to expenses 
a contribution of $10 to the Red Cross, 
assessed at Geneva by the committee in 
charge as its share of that community’s 
quota, filed. 

June 3: Application of Miller Tele- 
Phone Co. for permission to issue $1,200 
worth of new stock to pay for extensions, 
granted. 

June 3: Complaint filed by H. Dasen- 
brock against Leigh Telephone Co. alleg- 
ing that it gives service only from 7 a. m. 
tc 9 p. m, and that its business is suffi- 
cient to justify a 24-hour service. 

June 3: Application of Monroe Tele- 
phone Co. for permission to install a flat 
rate of $2 a month for private line service 
from one to four miles from any ex- 
change on the system. This was granted. 
although previously the commission had 
held that the rate should be based on 
mileage. It is intended to give business 
Service to farmers, who declined -to pay 
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any greater sum than was charged in 
towns. 

June 3: Application granted, of Ames 
Creek Telephone Co., which has just 
changed from a mutual organization, to 
establish a rate of $1 a month for service. 

June 3: The Home Telephone Co., of 
Inavale, changing from a mutual to a 
stock corporation, is permitted to estab- 
lish a charge of 50 cents a month if the 
subscriber furnishes his own drop and ap- 
paratus and $1 if the company supplies it. 

June 3: Application of the Lincoln 
Telephone & Telegraph Co. for permis- 
sion to establish zone service rates for 
its Beaver Crossing exchange, granted. 
The following optional rates, a slight in- 
crease over former rates, were estab- 
lished: Individual business, $2.50 per 
month; individual residence, $1.50; two- 
party residence, $1.25. 

These rates give service also to the 
Cordova exchange and to farm lines on 
the southern part of Tamora and Utica 
exchanges. As originally made, the appli- 
cation covered the Utica exchange only 
as added service, but at the request of 
citizens of Beaver Crossing, Cordova was 
substituted. 

June 7: Application of Fred Doxstader 
for order upon Southern Elkhorn Tele- 
phone Co. to furnish service heard. The 
defendant was given ten days to file a 
brief in support of challenge of jurisdic- 
tion of commission. 

June 7: Application filed by Platte Val- 
ley Telephone Co. to fix toll rates to 
Melbeta. 

June 7: Application filed by Platte Val- 
ley Telephone Co. for permission to pub- 
lish gross and net rates, filed. 

June 12: Hearing at Gandy of com- 
plaint of Gandy Switchboard Co. against 
Tri-County Telephone Co. The latter is 
Iccated at Stapleton and owns the line be- 
tween the two exchanges. The Gandy 
company objects to the usual commission 
of 10 and 15 per cent on calls, as the rate 
between two points is but 10 cents, and 
the commission does not pay bookkeeping 
expense. The Tri-County company re- 
fuses to sell half of its line or increase 
the compensation. The Gandy company 
asks for a 25 per cent commission, claim- 
ing Tri-County company pays a similar 
commission to other companies. 

June 18: On motion of the commis- 
sion, which has not yet completed its ac- 
counting, hearing, postponed from June 6 
at Red Cloud, on petition of citizens for 
consolidation of competing exchanges of 
Lincoln Telephone & Telegraph Co. and 
Farmers’ Independent Telephone Co., at 
that point. 

June 20: Hearing at Hebron on appli- 
cation of Lincoln Telephone & Telegraph 
Co. for an increase in rates. 

New JERSEY. 

May 25: The commission approved the 
application of George McCarter, receiver 
of the Newark Telephone Co., for the 
sale of all the physical property and plant. 
conduits, exchange, poles, wires, central 
office and equipment, exclusive of fran- 
chise, to the New York Telephone Co. for 
75,000. 

May 29: Revised schedule of toll rates 
filed, by which the New York Telephone 
Co. will reduce its revenues by approxi- 
mately $800,000 in the state of New 
Jersey; revision applicable only to toll 
tariffs and affecting principally charges 
between northern New Jersey and New 
York City. 

New York. 

May 29: New rate schedule filed by 
the State Telephone Co., providing for 
rate increases in Coxsackie, Ravenna, 
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Coeymans and New Baltimore. All busi- 
ness rates are to be increased $6 per year 
under the new schedule. 

May 31: The application of the New 
York Telephone Co. to increase its capi- 
tal by $25,000,000, granted. 


OunI0. 


June 1: Ohio State Telephone Co. 
filed application asking for permission to 
discontinue two-party service at Dayton. 
It asks authority to raise the business 
rate on four-party telephones from $30 
to $42 a year and individual lines from 
$40 to $54. No change is contemplated in 
the residence rates providing bills are paid 
by the 15th of the month. 

June 26: Hearing at Columbus on ap- 
plication of the Central Union Telephone 
Co. to increase its rates in Toledo. 


UTAH. 

June 18: Hearing on application filed 
May 28, by the Mountain States Tele- 
phone & Telegraph Co., for permission to 
make a readjustment of its toll rates 
throughout the state, effective June 21. 

WeEsT VIRGINIA. 

May 29: Milton Telephone Co., of Mil- 
ton, authorized to increase its rates. Resi- 
dence rates are increased from 75 cents 
to $1.50 a month. 

WISCONSIN. 

June 3: Hearing in the case of Joseph 
Haugh et al. vs. the Badger Telephone 
Co. and the Champion Telephone Co. for 
a modification of order. U-1060. 

June 3: Hearing in the case of Wencel 
Jansky vs. the Badger Telephone Co. and 
the Pine River Telephone Co. for a modi- 
fication of order. U-1059. 

June 7: Hearing at Minong in regard 
to the alleged refusal of the Bond Lake 
Mutual Telephone Co. to extend service 
to Wm. Koch. U-1343. 

June 13: Hearing on the application 
of the Boscobel Telephone Co. for au- 
thority to increase rates. U-1334. 

June 14: Hearing on the application 
of the Random Lake Telephone Co., the 
Lima Telephone Co., and the Oostburg 
Telephone Co. for authority to increase 
rates at the Hingham exchange. U-1341. 

June 18: Hearing at Fond du Lac on 
the application of the Theresa Telephone 
Co. for authority to increase rates. U-1340. 

June 19: Hearing on the application 
of the Adams County Metallic Telephone 
Co. for authority to increase rates. U-1337. 

June 20: Hearing on the application 
of the Menomonie Falls Telephone Co. 
for authority to increase rates. U-1344. 

June 21: Hearing on the application 
of the Poy Sippi Telephone Co. for au- 
thority to increase rates. U-1345. 

June 24: Hearing at Amherst in re- 
gard to the alleged refusal of the Am- 
herst Telephone Co. to extend service to 
Arthur R. Ewins and Joseph T. Ziol- 
kowski. U-1216. 

June 26: Hearing at Cylon in the case 
of the American Society of Equity vs. 
the Pierce County Telephone Co. et al., 
in regard to rates and service. U-1342. 

June 27: Hearing on the application 
of the Delton Telephone Co. for author- 
ity to increase rates. U-1350. 


WYomMING. 


June 14: Hearing at Cheyenne on the 
application of the Mountain States Tele- 
phone & Telegraph Co. to change, re- 
adjust and modify toll rates and its rules 
and regulations providing for a service 
connection in the state of Wyoming. The 
proposed schedule increases toll rates ap- 
proximately one-tenth of a cent per mile 
by measuring the distance on a direct air- 
line basis. 














Chillicothe Shakes the Mailed Fist 


The Nerves of the System That Shakes the Mailed Fist at Camp Sherman, 


Ohio—Telephone Equipment Installed by the Chillicothe Home Telephone 
Company to Care for the Training Camp Needs—Some of Its Features 


Stupendous power was my immediate 
impression on the first glimpse of Camp 
Sherman, one bright May morning. My 
guide had led me to the crest of a hill 
from which point, standing in the shade 
of a sturdy oak, we gazed with awe and 
silence at the far-reaching panorama of 
force spread out before us beneath the 
morning haze. 

A distant bugle seemed to echo and 
re-echo from the foothills of the Alle- 
ghenies, themselves as expressive of a 
power dormant, as this great camp with 
its every activity, from the rattle of sup- 
ply wagons to the tread of marching 
thousands, expressed power, active and 
unmeasurable, but over all, there was-an 
air of order and precision, of understand- 
ing and intelligence. 

And the big things responsible for and 
that make possible the order and precision 
are largely the nerves of this vast as- 
semblage of organized human beings. 
From the quiet base hospital at the foot 
of the hill before us—in itself a camp of 
no mean dimension—to the farthest can- 
tonment building that marked the limits 
of the barracks, north and south, and 
east and west, telephone nerves of Camp 
Sherman vibrate ceaselessly. 

Efficiency in administration, in drill, in 
health, or in sickness—in fact, in every 
phase of life at this camp—is due to the 
telephone exchange and its manner of 
handling. Hours and hours of time are 
saved daily, and are now spent in useful 
work instead of idly waiting for orders, 
while dusty messengers scurried up and 
down. 

Just as success in battle is the aim of 


By The Photographer 





One of Fire Alarm Telephone Sets. 


all military training, so better order and 
better discipline, more work and less con- 
fusion that the telephone makes possible, 
are, indeed, the military telephone aim 
for success in training itself. 

The Home Telephone Co. at Chilli- 
cothe, Ohio, had just ordered a new 
switchboard, when the site for Camp 
Sherman was determined upon. It imme- 
diately became necessary to purchase a 
switchboard of the most efficient type to 
take care of the camp telephone communi- 
cation. The officers of the Home Tele- 
phone Co. at once placed their order 
with the Kellogg Switchboard & Supply 
Co. for an instantaneous recall switch- 
board, equipped with 350 lines. This 
switchboard is of the Kellogg’s latest 
type, six-position, instantaneous recall, 
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with all the new features, such as secret 
service, automatic listening, flash recall, 
automatic peg count, etc. 

Automatic ringing has the decided ad- 
vantage of causing an intermittent ring- 
ing of a substation bell, until the called 
party answers. It has the advantage that 
the ringing does not have to be super- 
vised by the operator after having once 
been started. With this method it is im- 
possible to cause a revertive tone, which 
is heard by the calling subscriber, indicat- 
ing that the party called for is being 
rung. 

The answering supervisory lamp is, of 
course, extinguished when an operator 
answers a call, due to the receiver being 
removed from the hook of the calling 
party’s set. When connection is estab- 
lished with the called-for line, the calling 
supervisory light is usually left lighted 
until the called-for party answers. This 
lamp is left illuminated in order to guide 
the operator and in ringing, when man- 
ual ringing keys were used. 

In the Chillicothe board, the calling 
supervisory lamp is extinguished when 
the ringing key is depressed. This is 
done because the operator does not need 
this light to guide her in the ringing func- 
tion, and also, because the calling super- 
visory light is caused to act as a guard 
signal, thereby showing whether the op- 
erator has performed her full duty in 
starting the automatic ringing. 

The extinguishing of-the calling super- 
visory light also permits placing a pilot 
light at some conspicuous place in the 
board so that the supervisor is enabled 
to keep closer watch on the operation of 








Telephone Cable in Every Direction From Camp Exchange—It Enters Exchange Building Underground From Terminal Pole. 
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Five Operators Handle All the Camp Traffic—The Main Frame and Relay Rack in the Camp Sherman Exchange. 


the board. Thus, the use of automatic 
ringing causes a subscriber to answer the 
telephone sooner and this, in turn, lessens 
the cord time, conserves battery and ren- 
ders satisfaction to the party called. 

Automatic ringing indicates that the 
party called for is being rung; induces 
the called-for party to answer sooner; 
relieves the operator from supervising 
the answering cf the called-for party: 
also relieves her of ringing; reduces 90 
per cent of the “don’t answer” complaints, 
for the calling party is satisfied the tele- 
phone company has done its part as is 
indicated by the revertive ringing tone. 

Automatic listening facilitates rapid an- 
swering and removes definite mental 
work on the part of the operator; also 
she no longer has to throw a listening 
key and remember more than one num- 
ber. 

Automatic listening associates the op- 
erator’s talking and listening apparatus, 


with the line which is calling, a relay ° 


being caused to operate and connect the 











apparatus to the two talking conductors 
of the cord circuit. This occurs when 
the answering plug is inserted in the 





Plant Engineer Turner Has His Office in 
Camp Exchange Buiiding. 

jack of the calling line. By this move- 

ment, the operator is connected and it is 

only necessary for her to ask “Number?” 

and make connections with the called line 








in order to dissociate her telephone set 
from the cord circuit. This is accom- 
plished by the operation of a relay which 
opens her telephone circuit at the time 
the calling plug is placed in the jack of 
the called line. 

This method of answering has a moral 
effect upon the operator which makes for 
better service. It eliminates a great deal 
of confusion from her mind. She is not 
required to mentally carry numbers of 
more than one station at a time. With 
listening keys as a means of connecting 
an operator, the very thing she does in 
order to give quick answering and there- 
by piling up calls in her mind, detracts 
from rather than adds to the general 
service, and wrong numbers invariably 
result. With the automatic listening prac- 
tice, she is compelled to complete a con- 
nection before answering another line, 
and wrong number complaints are prac- 
tically done away with. 

The incentive to listen to interesting 
conversations is done away with when 











Telephone Cables and Electric Light Wires Are on the Same Poles at Camp Sherman, Chillicothe, Ohio. 
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automatic listening is used, for the oper- 
ator is immediately cut off the moment 
she places the plug in the called party’s 
jack. It was thought proper to provide 
means so that two operators could not 
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cret 


service condition, so that once a 


connection was established, an operator 

cannot plug into a multiple jack of the 

line and listen. 
Automatic peg count 


meters have a 


General Manager Elliott, President McKell, Treasurer Brehmer, Secretary Duncan and 
Director Gerber of Chillicothe Company. 


answer the same call, for it was found 
that chief operators do not always re- 
move operators from the board as the 
load dies down, and the result is that 
two operators will often plug in on the 
same line. 

Secret service is a natural outcome of 
introducing non-interfering circuits when 
multiple line lamp distribution is used. 
Non-interfering circuits were devised so 
that the first operator to plug into a line 
could talk to the subscriber to the ex- 
clusion of the second operator. This 
same apparatus served to establish a se- 


closer relation to the cost of operating 
the central office equipment of a tele- 
phone exchange system than any other 
features in a modern switchboard, and 
when the officers of a telephone company 
know to what degree of efficiency they are 
working, they can take steps to perfect 
their system to the maximum degree of 
efficiency commensurate with economy. 
With automatic peg count meters in- 
stalled, one can at any ten minutes of 
the day, tell when a student operator may 
be classed as a regular operator in main- 
taining the standard work she should. 
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The chief operator can take reading 
not only of the 24-hour load, but car 
determine the load in the busy hour o: 
the busy ten minutes of the busy hour 
and she can do this every day in the 
year. This arrangement facilitates sched 
uling operators and with maximum 
scheduling efficiency, maximum econom, 
is attained. 

Under the arrangement of multiple ling 
lamp distribution, the operator answering 
the call must move fast or some other 
operator will answer it and receive credit 
on her automatic peg count meter. The 
fact that all calls are available to all 
operators means that each operator has 
an equal chance, and when her efficiency 
is recorded automatically, it cannot help 
but produce better service. 

Instantaneous disconnect immediately 
restores a line to a normal condition, so 
that it is available for inbound 
the moment after either talking party 
places the receiver upon the hookswitch. 
Oftentimes a subscriber would hang up 
and the plugs were left in the jacks, 
establishing a busy test condition which 
showed the line busy although the parties 
on the line were not using their tele- 
phones. In other words, the interval of 
time between when a party hung up his 
telephone and a connection was finally 
pulled down, deprived that line of in- 
bound service. 


service 


Instantaneous disconnect is closely re- 
lated to instantaneous recall, and the fact 
that plugs were left in jacks for an ap- 
preciable period of time after conversa- 
tion had been completed, not only de- 
prived subscribers from inbound service 
when it should have been available, but 
also deprived them of being able to im- 
mediately re-initiate a new call under 
conditions equivalent to those existent, 
providing a plug was not already in their 
line. 





HOURLY RFCORD OF CALLS OF EXCHANGE AT CAMP SHERMAN 





Positions and -— 
class of 


service. 12-1 1-2 2-3 3-4 4-5 5-6 6-7 7-8 8-9 


ee 1 
Gov. BUMtIONS. ..scccces a) gk Sea ea cake ‘ 
Ns bg 08 a0 ©:0-6 a) eae ee a ae 


on 


Pay Stations.......... 
Pay WtasioRs. .....3..- 


§ — 
Total Calls, Gov. Sta.* 7 3 5 7 
eee! Came. Pay Bte.F. 9 .. cs se «0 ; 
Total Gov. & Pay Sta. 10 .. .. . 2 .F 
Local Home, Inc. Trk., 
SG MI wee Meee o 8 Re 0:0 « 11 
Local Bell, Inc. Trk., 
NS Eee 12 
L.D. Home, Inc. Trk., 
Ue Sa cecosemeate's 13 
L.D. Bell, Inc. Trk., 
ON eee 14 
Total Trunked, Inc. 
eee 15 
eee Ae Geme.... 2 .. «. 2 
No. operators per hour .. 1 1 1 1 1 


Number of Gov. Stations, 325; Number of Pay Stations, 52; 


*1, 2 and 3 Pos. +5 and 6 Pos. 





a 


— A. M. 


EXCHANGE 





9-19 10-11 11-12 12-1 1-2 2-3 

98 321 315 322 319 163 208 281 
.. .. 86 271 2385 411 281 182 327 264 
11 43 12 30 160 75 14 00 60 24 

38 30 73 81 122 152 121 81 
ioee Be OR 91 147 190 145 89 
11 43 196 622 710 808 614 345 595 569 
.. «- 69 88 189 172 269 342 266 170 
11 43 265 710 899 980 883 687 861 739 


5 12 31 55 132 87 149 123 169 110 
= * @ 33 20 24 19 15 13 


2 12 20 14 24 35 94 78 417 


eS) 
mr) 
_ 
> 


103 71 79 171 #4122 140 95 


9 22 90181 250 210 379 358 402 235 


20 65 355 891 1,149 1,190 1,262 1,045 1,263 974 
i: 3 5 65 5 5 5 5 5 5 
Total Stations, 377. 





Instantaneous recall acts in converse 
CHILLICOTHE, OHIO, MAY 3, 1918. 
— Pp. M. ———— — 
9 10 11 
3-4 4-5 5-6 6-7 7-8 8-9 -10 -11 -12 Total 
179 188 107 127 111 124 74 .. .. 2,937 
305 285 211 231 269 234 80 .. .. 3,672 
| e : Te 39 20 10 12 60 17 656 
98 85 111 Siu «934 S83 781 4. .. LS 
98 88 169 139 194 25 4. «. LE 
495 494 340 397 390 368 166 60 17 7,255 
196 173 220 356 408 391169 .. .. 3,478 
§91 667 560 753 798 759 335 60 17 10,733 


71 65 81 143 126 116 40 8 $ 1,527 


15 10 20 12 27 i: a a oe 
14 17 71 133 117 #100 77 3 2 830 
68 65174 274 249 203114 22 5 2,204 


168 147 346 562 519 436 244 40 16 4,614 











859 814 906 1,315 1,317 1,195 579 100 
. & -& 5 5 . 6. -2 


15,347 


(B operator answered calls on Pos. 3.) 





Peg-Count Record for One Day at the Telephone Exchange, Camp Sherman, Chillicothe, Ohio. 
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June 15, 1918. 


relation to instantaneous disconnect. A 
party initiating a number of calls in suc- 
cession can light.a positive calling signal, 
regardless whether there is a plug con- 
nected to his line jack or not. Thus, if 
a subscriber makes a call and the called 
party does not answer, in order -to make 
a recall, he simply depresses the hook- 
switch. This action re-lights his line 
lamps and his new call is open to all the 
operators and is, of course, answered by 
the first operator to plug in. This prac- 
tically puts recalls on the same basis with 
new calls. 

All these features at Chillicothe im- 
prove the service for all concerned, sub- 
scriber, operator, and manager. 

The Home Telephone Co. with a squad 
of telephone men installed the switch- 
board which was shipped from the Kel- 
logg factory six weeks after the order 
was placed, built lines and ‘installed tele- 
phones throughout the camp. This was 
an immense undertaking for the local 
telephone company, but its officers were 
not taken aback on account of the large 
amount of work. They went at it in the 
same spirit which prevails throughout the 
cantonment, and in record time, indeed, 
complete communication was established 
throughout the camp. 





TELEPHONY 


Practically every street of the camp 
has, on one side or the other, a string 
of poles and wires, reminding one of city 
streets before underground cable be- 
came so prominent. In fact, it is impos- 
sible to glance upward in any part of 
the camp without seeing the network of 
the nerves of the camp communication. 

One of the barracks, which was con- 
verted into an exchange building, serves 
the purpose very well. The camp traffic 
is cared for ably by five operators and 
according to the peg count given in the 
accompanying table, they certainly han- 
dle a large number of calls. 

Fire alarms are stationed throughout 
the camp and are designated by a rod 
light above each box fastened to the wall 
of the buildings in different parts of the 
camp. The boxes contain Kellogg steel 
resident type sets which are connected 
with a buzzer and line lamp in the ex- 
change room, with the result that all 
calls are answered immediately. 

The base hospital is equipped with a 
Kellogg P. B. X. switchboard which 
brings the communication efficiency of the 
hospital to a high point. The group 
of buildings which constitute the base 
hospital seems to be a camp in itself and 
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the telephone is, in a quiet, unassuming 
way, performing its daily work of bring- 
ing aid, relief, etc., to those who have 
been so unfortunate to require medical 
attention. 

John E. Turner, plant engineer of the 
Signal Corps is in charge of the tele- 
phone system at Camp Sherman and has 
no trouble in maintaining the high stand- 
ard of service which this equipment is 
giving. The relay racks and the arrester 
racks, all of the latest type, were also 
furnished by the Kellogg company. 

When asking anyone regarding the 
service at the camp. the answer would be 
that complaints were hard to get and that 
everyone was elated over the service fur- 
nished. 

One of the majors said that the Kel- 
logg telephones were a part of their or- 
ganization and are a necessary member 
to efficiently carry on the work. 

Approximately 325 telephones and over 
50 pay stations are installed throughout 
the camp, all being Kellogg standard 
types. The telephones are installed in all 
the officers’ quarters, division headquar- 
ters, fire departments, of which there are 
three equipped with modern fire-fighting 
apparatus, hospitals, etc. 


Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 
On the Sunshine and Shadows of Telephone Work 


There’s always one cloud that’s foremost 
As they go streaming across the sky, 
While behind drifts a lazy laggard 
After the rest have gone by. 


There’s always a wave that’s foremost 
To rise at the storm king’s might 

As well as the one that rolls along 
When the tempest is past its height. 


There’s always one need that’s greatest 
Of all the needs of the hour 

That calls for some one to perform it— 
Some one with the will and the power. 


One runner always gets started 
Before the rest hear the call. 

Some seem to win races and honors 
Others are just dubs, that is all. 


There seems to be some psychological 
reason why we all cheer the winners in 
life’s races and ignore the ones who finish 
last. This we do regardless of whether 
we are winners or laggards ourselves. 
The one who starts at the sound of the 
gun has, at least, a better than even 
chance of beating the bunch if he is in 
ondition, and the under-conditioned are 
seldom on the alert. 

The boy whose mind is made up and 
has plans arranged to go on a fishing trip 
in the morning, is pretty sure to con- 
sume less time in arising and preparing 
tor breakfast than the kid who has no 


By Well Clay 


special program ahead of him for the day. 

The telephone crew that starts out a 
little ahead of time in the morning with 
a complete allotment of tools and acces- 
sories is pretty sure to beat the crew in 
volume of labor and excellence of work, 
that starts late, with no night before 
preparation. 

To be fully prepared is to win, in most 
cases, because the great majority of men 
are never fully prepared for any impor- 
tant line of work. 

I have been out with crews doing tele- 
phone work who had the most complete 
assortment of tools to work with, yet we 
lost an aggregate of several hours dur- 
ing the day because no one had thought 
to take along a jug of nice cool water, 
to slake the thirst of the men, who had 
to stop, or thought they did, every once 
in a while to go quite a ways to a farm 
yard pump for a drink. A jug of water 
is one of the most important accessories 
on a hot day for doing good work. 

Some linemen think they are fully pre- 
pared for the day when they have pro- 
vided for themselves an adequate supply 
of smoking or chewing tobacco and take 
no thought further as to details. That 
part they leave to the boss. This is one 
reason why most linemen have bosses in- 





stead of being one—that is, linemen of 
several years duration. 

Why does the fcremost cloud happen 
to be in the lead? Some will say, and 
truthfully, that it just happened to be at 
the spot where the disturbance started 
and was carried along as a matter. of 
course. All right. How do you know 
but what the next big disturbance will 
start in your vicinity? Are you ready 
to go along as a passenger, or as a piece 
of freight on the course of events? Will 
you be ready to pull, or will you drag? 

I do not know much about physics, 
having been otherwise engaged while at- 
tending the little old log schoolhouse back 
in the woods, but I would imagine it to 
be a fact that inanimate articles are 
capable of steering no given course but 
force always goes in prescribed lines. Our 
teacher could illustrate force, too, but I 
doubt if he would have recognized the 
meaning of the word physics. His idea 
of the meaning would probably have 
been confounded with muscular action— 
and he was there with that. 

However, it is one of our blessings 
that we can learn things outside the 
schoolroom and that is reason enough for 
us to lay in a stock of that particular 
knowledge which, considering our voca- 
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tion in life, we are most apt to use next. 
Like the surgeon who, previous to per- 
forming a delicate or dangerous opera- 
tion, reads up on what other physicians 
have to say on the matter, to supplement 
his own knowledge, we should not let 
slip any chance to mentally prepare our- 
selves for what we deem is just ahead. 
We do not know whether the center of 
disturbance will be in our vicinity or not 
but it may be. 

It may be a rate raising, a damage 
suit, or a cyclone; or it may be something 
else, but we may be sure that there is 
something just ahead that is going to be 
of interest to us as telephone men. It 
may be that the revenue taxes, already 
considerable, will be doubled. Are you 
in shape to stand the strain on your 
treasury without worry? It may be that 
you will be shut off from getting sup- 
plies of wire and fir cross arms. Are 
your lines in shape without them and 
your stock supplies adequate. 


TELEPHONY 


It may be that your bookkeeping sys- 
tems will not stand the inspection of the 
state and federal commissioners and that 
you may have to revolutionize your pres- 
ent methods. You may be drafted into 
the army as a telephone man because. the 
nation needs you. How soon could you 
arrange to go so that your business at 
home would suffer the least from your 
absence for an extended period? They 
are calling men all around you and you 
cannot expect always to be passed by. 

What would you do in case of a flood 
or a forest fire? Have you figured it 
all out in advance, like you have what 
you would do if you opened your mail 
some morning and found a check for a 
million dollars? 

Like the million-dollar check such emer- 
gencies may never come but if they do, 
you will not be caught completely off 
your guard. You will have at least a 
half-formed plan in the back of your 
brain that will help to stabilize the 
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chaotic conditions and remedy matters. 
Floods do come in some places, fires in 
others, and heavy winds and sleet storms 
in others, depending on the geographical 
location. Other places are liable to all 
kinds of menaces from boring beetles on 
cables in the tropics, to Bolsheviki candi- 
dates for the legislature in our own dear 
district. The most potent work of the 
“Swat-the-Fly” movement was the fact 
that it got the people ready to do the 
swatting first; following which the swat- 
ting came as a matter of course. 

Just how are you going to act in the 
next emergency which confronts you 
along the lines of telephone work—the 
work you are supposed to know the best? 
Will you know as much and be as effi- 
cient in the emergency as the people in 
your community are under the impression 
you should be? A barrage of events is 
now due. 

APHORISM: 
successful. 


Only the interested are 


Biographical and Personal Notes 


George R. Fuller, president and gen- 
eral manager of the Rochester Telephone 
Co., Rochester, N. Y., is at Johns Hop- 
kins Hospital, Baltimore, Md., recovering 
from a serious operation. 


W. H. Cannon, local manager for the © 


Central Home Telephone & Telegraph 
Co., at Paris, Ky., was born in Shelby 
county of that state August 21, 1882, and 
received his education in the Shelbyville 
high school. 

In 1901 Mr. Cannon entered the 
equipment department of the Cumber- 
land Telephone & Telegraph Co. and for 
a number of years was engaged in trou- 
ble and switchboard work. In May, 1911, 
he was promoted to switchboard man at 
the company’s East office. He severed 
his connections with the Cumberland 
company in October, 1914, to become dis- 
trict wire chief for the Central Home 
Telephone & Telegraph Co. at Paris, Ky. 
In January, 1917, he was promoted to his 
present position as local manager at 
Paris. 

Wm. George Bickelhaupt, secretary 
and treasurer of the Dakota Central Tele- 
phone Co., Aberdeen, S. D., is a native of 
the Badger state. He was born in Cam- 
bria, Columbia county, Wis., June 16, 1865, 
and, like most boys at that time, received 
a public school education. 

At the age of 19, upon the death of his 
father, he succeeded him in the grain busi- 
ness. About three years later he sold out 
and moved to Roscoe, S. D., operating a 
line of grain elevators located at Roscoe, 
Orient, Eureka, Bowdle and Ipswich. In 
1900 he moved westward, locating at 
Everett, Wash., and there he was for 
some years engaged in the flour mill busi- 
ness. 


Early in 1898 Mr. Bickelhaupt became 
interested in the telephone business and 
with J. L. W. Zietlow organized and in- 
corporated the Western Dakota Telephone 
Co., constructing a line between Aberdeen, 
Leola and Eureka. He also became a 
director in the corporation known as the 
Dakota Central Lines which built and 

















Wm. G. Bickelhaupt. 


operated lines between Aberdeen, Orton- 
ville, Redfield and Doland. 

When the Dakota Central Telephone 
Co. was incorporated in 1904 and acquired 
the telephone properties of the Western 
Dakota Telephone Co. and the Dakota 
Central Lines, Mr. Bickelhaupt became 
secretary and treasurer and a director of 


the new company, which position he has 
since held. 

Mr. Bickelhaupt is a modest, conserva- 
tive man, broad-minded and tolerant, a 
pleasant person to meet. It does not take 
him long to obtain a most comprehensive 
idea of any matter that may arise. Due 
to inherent modesty, Mr. Bickelhaupt’s 
own personal opinion of himself is con- 
siderably less than his ability and pros- 
pects of future developments warrant. 

He is a member of the Aberdeen Com- 
mercial Club, also of the various bodies 
of the York and Scottish Rite Masons, a 
member of the Mystic Shrine, as well as 
of the Modern Woodmen and United 
Workmen. He is a member of the South 
Dakota State Council of National De- 
fense. 

Adam C. Buck, who is secretary and 
manager of the Farmers’ & Merchants’ 
Telephone Co., of Arlington, Minn., or- 
ganized that company on 1904 after other 
parties had attempted to put in an ex- 
change and failed. With the small be- 
ginning of 50 telephones, it has grown 
to an exchange with 435 subscribers. 

Mr. Buck was one of the charter mem- 
bers of the Minnesota Independent Tele- 
phone Association and was secretary of 
the association for two terms. He found- 
ed the “M. I. T. A. Message,” the official 
organ of the Minnesota association and 
published it for two years. 

In addition to his telephone interests, 
Mr. Buck has been engaged in the news- 
paper business, having published the Sib- 
ley County Independent, Arlington Enter- 
prize and Gibbon Gazette. 

He is a member of the State Editorial 
Association, an A. F. & A. M. and a 
Modern Woodman. 
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What Is Your Company Doing?r 


Chats About Company Doings. 
By Stanley R. Edwards. 


An operator slipped on the stairs the 
other day. It did not hurt her, and she 
did not say a word about it to her boss, 
says the Southwestern Telephone News. 
That was too bad, because the very next 
day another operator slipped in: exactly 
the same place and she hurt herself badly. 

A way can be found to prevent every 
accident. That’s the idea in reporting 
every small accident—to find a way to 
prevent another. 

A linemen in Renfrew, Pa., was in- 
jured in a peculiar manner recently. As 
a result he was kept at home for a week. 
He was cutting shavings with a pocket 
knife for the purpose of starting a fire 
at his residence about 7:30 in the morn- 
ing. 

The knife slipped and he cut a severe 
gash in his left hand. He was in a sit- 
ting posture when the accident happened. 
Jumping to his feet he dropped the knife, 
which fell point down, striking him on 
the leg below the knee, cutting another 
gash two or three inches long to the bone. 
He did not work for days. 

Carelessness and lack of self control 
were responsible for this accident as they 
were for that shown in the illustration 
reproduced from the Safety First Bulle- 
tin of the Texas Telephone Co. 

Just to save time, a lineman loaded 
himself with a pail of lock rings and a 
cable car, and climbed a pole with them 
He hung the cable car on the messenger 
wire and was holding onto the cross arm 
with his right hand when he lost his 
balance and fell about 24 feet to the 


ground. He would not have met with’ 


this accident if he had used a hand line. 
It’s always dangerous to attempt climb- 
ing a pole or ladder while carrying some- 
thing. Both hands are needed in climb- 
ing. 





One way of increasing revenues with- 
out additional line facilities is by means 
of extension telephone service. The 
Modern Telephone Co. had the extension 
telephone instruments in stock so the 
manager decided to. put their merits be- 
fore his subscribers. 

His arguments are presented in the 
accompanying reproduction of his adver- 
ti ement. Note that he offers to put one 
in on trial for a few months. Once in, 
he reasons, there is very little chance of 
its being ordered out. 





. The Southern Telephone Co., of Cuth- 
ert, Ga., of which Geo. H. Glass, for- 
merly of Pekin, Ill, is general manager, 
1s Increasing its revenues through boost- 
ing extension telephones. 

“Convenience Multiplied by 2” is the 
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Steubenville, Ohio: Lineman working on pole carry- 





ing both high potential and telephone lines. Lineman 


carried 8-inch pliers in his hip pocket. Pliers caught un- 


der power wire. 


Result: Severe shock and burns, injured for life. 








“Safety First’’ Bulletin of the Texas Telephone Co. and Associated Companies Tells a 
Story Graphically and to the Point—Actual Occurrences Are Cited as Examples. 














Enjoy All the Comforts 
of Home! 


To beautify your home is to make it show the appearance of hav- 
ing those things which go to make it comfortable. Has it a tele- 
phone handy over which you may order your necessities at the 
distant store during stormy weather and transact your business, 
meanwhile enjoying those comforts at home, instead of subjecting 
yourself to discomforts of the weather? 


Some homes have TWO telephones and the second is an extension 
upstairs from which you can call or answer when the downstairs 
telephone rings—and at the low cost of only fifty cents a month 
additional. It is certainly a comfortable feeling to be able to 
answer the telephone wihout having to go downstairs for that 
purpose, and possibly your caller has grown tired of waiting and 
left his telephone before you answered yours, and the call is lost. 


Why not try an extension wall set or desk stand in your home 
for two or three months at fifty cents a month additional? 


Modern Telephone Company 
The Independent Building 


Service and Progress Streets 


























The Modern Telephone Co. Runs an Advertisement Each Thursday in the Local 
Evening Paper at a Cost of $4.20. This is the Full Size of the Advertisement. 
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title of a 3-part folder which is being 
sent to the company’s subscribers. The 
illustration and printed matter from the 
inside of this folder is reproduced on this 
page. A private mailing card which is 
detachable from the folder contains a 
request for extension telephone informa- 
tion with blanks for the subscriber’s 
name, address and telephone number. 

Mr. Glass reports that during April 11 
new names were added to the subscrib- 
ers’ list and that there are now 22 on the 
waiting list. 





The Telephone News, of Philadelphia, 
Pa., published a bit of verse, entitled, 
“Kindly Mail Check,” which it was sug- 
gested could easily be adapted to the tele- 
phone business. It certainly echoes the 
sentiment of many telephone managers. 
Here are the lines: 


How dear to our heart is the steady sub- 
scriber 
Who pays in advance at the birth of 
each year, 
Who lays down the money and does it 
quite gladly, 
And casts ’round the office a halo of 
cheer. 
He never says, “Stop it! I cannot afford 
it, 
I’m getting more papers than now I 
can read”; 
But always says, “Send it! 
all like it— 
In fact, we all think it a help and a 
need.” 


Our people 


How welcome his check when it reaches 
our sanctum. 
How it makes our pulse throb; how 
it makes our heart dance; 
We outwardly thank him; we inwardly 


bless him— 
The steady subscriber who pays in ad- 
vance. 
Those lines also express our own 
sentiments, for communications from 
TELEPHONY’s steady — subscriber — and 


there are many of him—are always wel- 
come. The check always comes with 
them when subscriptions are due, accom- 
panied by a few words of approval—and 
then we buckle down to work again on 
the weekly issue with greater enthusiasm 
than ever. 





The Electrogram, published by the 
Puget Sound Traction, Light & Power 
Co., makes this very sound statement on 
“The Purpose of Utility Advertising :” 

“This company has been criticized for 
spending money for advertising. It 
would be just as reasonable to criticize 
a store, or a hotel, or a railroad. The 
ordinary function of advertising is to 
promote sales and to make better busi- 
ness. And that is what it does. Every 
advertiser will testify to that. 

Utility advertising is intended primarily 
for the public. Its purpose is to build 
up better relations between the public 
and the utility. If it accomplishes that 
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result, the public benefits by receiving bet- 
ter service because of those better rela- 
tions. 

In any considerable community trans- 
portation utilities are necessary to the 
well-being of the individuals constitut- 
ing that community, for the primary pur- 
pose of such a utility is service. A street 
railway system is as necessary to Seattle 
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The public is kept informed as to these 
relations. It is informed as to service; 
as to the lack of co-ordination; as to the 
purposes and desires of the utility; as to 
its ability to meet all public demands; as 
to their reasonableness; as to the physi- 
cal wear and tear on itself; as to over- 
work, if the utility is overworked; as to 
the conditions under which it renders 
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Telephone or write our office, using the attached card, to-day, 
and get full information about extension service. 


An extension telephone 
the bedroom, upper hal 
other part of the house 
the receiving and 
of telephone calls 
be made with the 
ease and saving of 
prove an added 
and convenience 
ire year. 








A Graphic Presentation of the Advantages of An Extension Telephone. 


as a right hand to a working man. A 
man and his hand coexist—the hand is 
part of the man. A community and a 
public utility coexist—the utility is part 
of the community. The hand can’t exist 
without the man—the utility can’t exist 
without the community. 

There are certain fundamental rela- 
tions between a man and his hand. The 
most important of these is co-ordination. 
Without co-ordination, the hand would 
be able to render the man no service. 
The nerves are the co-ordination links 
between the man and his hand. 

The same fundamental relations exist 
between a community and a public utility 
and, again, co-ordination is the first and 
most important of these. Without co- 
ordination, the utility’s service to the 
community is impaired. Publicity is the 
co-ordinating link between the public and 
the public utility. It is a vital essential! 
to the best service. 


service; as to obstructions and obstacles 
in the way of desired service; as to 
changes made in operation to facilitate 
service; as to the lines of least resistance 
along which service can proceed to the 
best advantage of the public—all of this 
the public learns only through mainte- 
nance by the utility of proper and ade- 
quate methods and means of publicity. 

This knowledge—and much more—is 
necessary if the public is to enjoy the 
highest use—the best service—of its pub- 
lic utilities. And utilities that fail to 
furnish such information, fail to perform 
their fullest duty to the public they serve 

Our publicity is intended and designed 
to furnish this and all other information 
within our reach in which the public may 
have an interest. Does the public w 
to be deprived of it?” 

This statement applies with equal force 
to telephone companies and the purp se 
of their advertising. 








From Factory and Salesroom 


Convention: U. S. Independent Telephone Association, Chicago, June 25, 26, 27 and 28 


New Men With the Swedish- 
American Telephone Mfg. Co. 
“Men may come and men may go, but 

1 go on forever.” 

This is a phrase which might appro- 
priately be ascribed to the Swedish- 
American Telephone Mfg. Co., of Chi- 
cago. In its 20 years of existence, the 
company has witnessed the coming and 
going of a number of men in its execu- 
tive departments, but the corporation still 
goes on with a business which extends all 
over the world. 

The ownership of the company has 
passed into the hands of a new organiza- 
tion of which Wm. R. Keene is president 
and Guy A. Joy :s secretary and treas- 
urer. 

Mr. Keene brings into the business an 
executive experience based upon the suc- 
cessful prosecution of other lines, among 
them being the “Kost” stove. He is a 
graduate of Armour Institute, of Chi- 
cago, class of ‘94, in civil and electrical 
engineering and has followed up his 
training in manufacturing, contracting 
and building. 

A Missourian by birth, he has been 
shown that the telephone industry ranks 
with any other industry in stability and 
opportunity. 

Mr. Joy is an able co-worker with Mr. 
Keene and brings into the business a life 
devoted to the telephone business. He is 
a graduate of the University of Nebraska 
in electrical engineering. After early 
installation experience with the Western 
Electric Co., Mr. Joy joined the engineer- 
ing department of the Kellogg Switch 
board & Supply Co. of Chicago, and af- 
terwards became its sales engineer. 

Mr. Joy’s experience gives him the 





*and a 


and has complete charge of the manu- 
facturing department. He has made 
some valuable changes toward the sim- 
plification of Swedish-American appara- 
tus, which will further reduce its well 
known low maintenance charges. 

The factory of the Swedish-American 
company, now under the 


management 





Winding and Testing Department. 


of Mr. Keene and Mr. Joy, is equipped 
© manufacture telephones and _ switch- 
boards from the ground up. 

The tools of the Menominee Electri¢ 
Co. have been recently purchased, which 
gives the Swedish-American company 
the advantage of. adding a jobbing busi- 
ness to its already established direct-to- 
consumer business. It has been said 
that tools are the real: basis of winning 
our war, and with the addition of the 
Menominee tools and parts, Swedish- 
American can do more than its part. 

The best of raw materials are used and 
nothing but skilled help in all depart- 
ments is employed. The plant is com- 
pletely equipped with automatic screw 
machines, drill and punch presses, lathes 
complete tool and 


a 


die-making 
plant. 
The plating plant, in addition to un- 


partments include cabinet-making, coil- 
winding, assembling, testing and 
ping, also a stockroom. 

Special attention is given to inspection 
of apparatus, as Mr. Keene and Mr. Joy 
realize that an effective advertisement is 
a satisfied customer. 


ship- 


Tools and machinery, while essentia! 
to the success of a factory, are not the 
only requisites, especially in the manu- 
facturing field. 

In its years of cperation, the Swedish- 
American company has acquired many 
friends—in fact, it is a friendly organi- 
zation. The heads of its manufacturing 
departments are men who have been with 
the company since 1899. 

Frequently letters come from telephone 
companies asking for switchboard parts, 
bearing the notation: “Ask Joe, he'll 
know what we want.” This refers to 
Joe Mathias, known around the plant as 
“old Joe,” although he is not old. He is 
a most expert switchboard man and has 
complete charge of switchboard wiring 
and installation. 

Joe has built and installed Swedish- 
American switchboards from the begin- 
ning, except for a few years spent with 
other companies to get new ideas or at 
least other ideas. Thoroughly familiar 
with Swedish-American switchboards, he 
can correctly diagnose for the customer 
any trouble which may confront him. 

J. O. Cornier is foreman of the tele- 
phone department and brings with him 
the experience and reputation of Me- 
nominee apparatus. W. J. Spiers is still 
in charge of the construction of the time- 
tried Swedish-American combined drop 
and jack. Frank Decker is foreman of 
the shop and his knowledge is of particu- 





President Keene, of the Swedish-American, Has a Good View of the Office—Switchboard Wiring Department. 


‘vantage of knowing just what is want- 
by the customer, and adds the asset 
personal service to the already dem- 
trated serviceability of Swedish-Amer- 

apparatus. He is a practical man, 


usual facilities for nickel plating, has 
facilities for copper, gold and_ silver 
plating. Magnet iron is annealed, temp- 
ered and magnetized in a department fur- 
nished with proper equipment. Other de- 
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lar value to old customers. In fact, the 
die-maker who made the original dies of 
Swedish-American stampings is still with 
the company. 

In the office as well as in the shop, 
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are employes who have been with the 
company a long time and are familiar 
with the needs of ten thousand customers. 
Few customers do not know Frank Ruhl- 
man. 

Under the new management, the Swed- 
ish-American Telephone Mfg. Co., 5235 
Ravenswood Ave., Chicago, will strength- 
en its old ties and form new associations 
with telephone companies which have 
heretofore not been on its list of cus- 
tomers. 


Automatic Exhibit and Conference 
at National Convention. 


The complete display of automatic 
equipment which will be on exhibition at 
the headquarters of the Automatic Elec- 
tric Co., Rooms 1708-9-10, Hotel La Salle, 
Chicago, during the United States Inde- 
pendent Telephone Association conven- 
tion, will be a practical, tangible demon- 
stration of what the girl-less exchange is 
accomplishing in meeting and overcoming 
the problems which face the telephone 1n- 
dustry as a result of the world-war and 
its ensuing conditions. 

One of the features of the automatic 
exhibit will be the community automatic 
exchange, an adaption of the mechanical 
switches to the needs of the small out- 
lying exchange, serving a small number 
of subscribers, 40 or more, which have 
presented no little problem to operating 
companies in the past. 

A complete city system will be shown in 
operation. It embraces some new im- 
provements which have been added since 
the last exhibit and which are in practical 
operation in Marion, Ohio; Erie, Pa., and 
many other cities which have cut over to 
automatic in the past year. 

The ever-increasing traffic over long 
distance lines is being met by many com- 
panies by supplanting the manual connec- 
tion with the dial, and the results obtained 
in cutting the time consumed on such calls 
is reported very satisfactory. A complete 
demonstration of long distance automatic 
and also the P. A. X. (private automatic 
exchange) for industrial telephony, will 





A View of the Automatic Screw Machines—Punch Press Department of 
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be on exhibition during the convention . 

The annual conference of automatic 
men will be held at the factory of the 
Automatic Electric Co. on Thursday 
afternoon, June 27, and Friday morning, 
June 28. ; : 

Various problems of finance, labor and 
public relations will be discussed at the 
managers’ meeting Thursday afternoon, 
while the Friday morning session will be 
given over to various topics having to do 
with the operation of automatic ex- 
changes and equipment. 

Invitation is extended to every auto- 
matic operating unit to attend the meet- 
ings and a large representation is expect- 
ed, as there has never beenatime when 
so many vital problems have faced the 
telephone industry. 

The entertainment committee has prac- 
tically completed the program and proms 
ises “something real interesting.” 

Everyone is extended a most cordial in- 
vitation to visit the automatic exhibit and 
factory while in Chicago, and to make 
Rooms 1708-9-10, Hotel La Salle, his 
headquarters while at the convention. 


Accident Insurance Policy Free to 
Convention Visitors. 

The Utilities Indemnity Exchange, of 
St. Louis, is going to protect all visitors 
to the convention of the United States 
Independent Telephone Association the 
last of this month. A souvenir accident 
policy will be issued with the compliments 
of Lynton T. Block, manager of the 
Utilities Indemnity Exchange, to all who 
register at the Exchange’s headquarters 
on the exhibit floor at the La Salle Hotel, 
during the convention. 

Should death result as the result of 
any accident occuring during the four 
days of the convention, payment of $500 
will promptly be made to the estate of the 
deceased. 

Telephone men are well acquainted 
with the Utilities Indemnity Exchange 
and all that it stands for. This souvenir 
form of policy undoubtedly will be most 
acceptable to them, for they know that 
all its. conditions will be fully lived up 
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Vol. 74. No. 24. 





TTT NH 


$500.00 
SOUVENIR 
ACCIDENT POLICY 


AAT 


OCCASION: 


Annual Convention 
U. S. IND. TEL. ASS’N 
Chicago, June 25-28, 1918 
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| Utilities Indemnity Exchange | 


=| St. Louis, Missouri 


In attendance at Convention : 


LYNTON T. BLOCK, Attorney and Manager 
Cc. W. BLOCK, Associate Manager 
B. H. BATTE, Assistant Manager 
J. LESTER WILLIAMS 
H. A. HEDDING, Jr. 
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= The Corporation is a com- 

panion institution to Utilities 
4 Indemnity Exchange, writ- 
E ing Liability, Compensation, = 
Teams, Automobile and Per- 4 
sonal Accident Insurance. 
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Face of Souvenir Accident Policy. 


to by the Utilities Indemnity Exchange. 

Mr. Block, in arranging for this form 
of policy, has originated a souvenir which 
is novel and one that will be appreciated, 
especially should any of its holders be 
so unfortunate as to become a claimant 
for the fulfilment of the benefits which it 
confers. It’s a good advertising stunt. 
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We Can Supply Immediate 


Requirements in 
Leather Goods 
Our non crear Sate and with Prompt Shipment from Stock—Jobbers and deal- 





Durable ers will do well to anticipate their requirements. De- 
lay may mean disappointment. 
The Klein quality is never allowed to deteriorate 


regardless of market conditions. It is the line- 
man’s safeguard. Write for catalog. 


Mathias Klein & Sons 


Tool Mfrs. 
Canal Station 34 
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M.KLEIN: & SONS. 


4 


Lineman’s Canvas Bag Made of Harness Leather 














SECURITY SPECIALTIES 


are the recognized standard for pole line work 











Security 
Pole Seat 
. No. 2 


A strong but 


light weight seat. ° 
ee Security 
Angle iron construc- 

; ‘ Cable 
tion with continuous rim Car No.3 
bent, but not notched, at Security Can Top Terminals 
corners, thereby insuring a Ideal for emergency work With ll alae 
seat of great strength and and trouble shooting. 2 AC gran aay ee 

: Strong, light, rapid, ad- Compact, convenient and in- 
safety coupled with neat justable and comfortable. expensive, with low cost of up- 
appearance. Galvanized. Weight only 28 pounds. keep. All sizes. 





























WRITE FOR SECURITY BULLETIN No. SIX—ALSO OUR PRICE LIST 


THE F. BISSELL COMPANY 


226-228-230 HURON STREET TOLEDO, OHIO 
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Illustrated Book on Aristos Cop- 
per-Clad Steel Wire. 


“Aristos Copperweld Copper-Clad Steel 
Wire” is the title of a 104-page illustrated 
book just issued by the Page Steel & Wire 
Co., 30 Church Street, New York. 

This book contains notes on the manu- 
facture of wire in general, on physical 
and electrical properties of composite 
(Copperweld) wires. It gives tests, speci- 
fications and suggestions for determining 
sizes of wire on high tension, trolley, 
telephone, telegraph, signal, police and fire 
alarm lines. It contains much helpful in- 
formation for calculating line drop, feed- 
ers and short transmission lines, sag and 
tension in spans, etc. 

Individual chapters also deal with the 
different sizes of plain Copperweld wire, 
Copperweld weatherproof wire, twisted 
pairs, strand, bond wires, tie wires, ground 
rods and other Copperweld products. 

A copy will be mailed on application to 
Page Steel & Wire Co., 30 Church Street, 
New York. 


A Mixer Suited to Manhole and 
Conduit Work. 


There has long existed a big need for a 
practical, efficient mixer for work on 
manholes, and conduits. This type of 
work is expensive when done by hand 
and it is likewise hard to get men to do 
this heavy work. The larger mixers are 
not especially adaptable for construction 
of this kind. What is needed is a special 
mixer particularly adaptable to small jobs 
—jobs where speed, portability and a per- 
fect mix are essential. 

A mixer manufactured by the Oshkosh 
Mfg. Co. of Oshkosh, Wis., makers of the 
well known and reliable Oshkosh con- 
struction tools, is said to have all these 
qualities. This mixer, as its manufacturers 
claim, would seem to be particularly fitted 
for manhole and conduit work. It is 
highly portable—can be moved anywhere. 
Weighing only 1,600 pounds, it is sturdily 
built to withstand the hard wear of this 
kind of service. 

The Eveready mixer is exceptionally 
speedy for a mixer of this type—turns 
out a perfect mix in 45 seconds—an ac- 
complishment which the Oshkosh Mfg. 
Co. claims has never been equaled by a 
tub-type mixer. 

The batch capacity of the Eveready, 
four cubic feet, is just right for manhole 
or conduit work. Turning out a perfect 
mix at the rate of 35 to 50 cubic yards per 
day, this makes an efficient little machine. 

The Eveready is simple in construction, 
having only one gear, one shaft and two 
ball bearings. It is of the worm-type 
drive, the worm gear running in oil and 
being completely housed, as are all bear- 
ings and the shaft. There are two uni- 
versal joints in the drive shaft. These 
serve to relieve unusual strains and to 
take up irregularities of alignment 
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The mixing drum is of the tub type and 
turns on a ball-bearing race. It has the 
same “four-motion” mix as the larger and 
more expensive machines. 

Material is shoveled in at an ample-sized 
opening and the drum is automatically dis- 
charged by opening a shutter (no tilting 
of drum) and allowing the mixed batch to 
run out, either into a wheelbarrow or di- 
rect into the forms. The whole drum can 
be discharged in 12 seconds, or only a 
portion of it may be discharged at a time, 
a feature which is very desirable in a 
mixer of this kind. This automatic dis- 
charge makes the Eveready exceptionally 
rapid. 

Another feature of simplicity is the oil- 
ing system. The entire mixer is lubri- 
cated from one oil hole. 

The Eveready is powered with a special, 
super 2-h. p., 2-cycle, horizontal, water- 
cooled, gasoline engine with a direct drive. 
This engine furnishes ample power and is 
declared to be ultra simple—any ordinary 
workman can operate it. 

Compared to other complete-with-power 
mixers, the Eveready sells at a very low 
figure, yet the quality is fully as good as 
that of any of the larger, more expensive 
Oshkosh machines. 

The Eveready is backed by the reputa- 
tion of the Oshkosh Mfg. Co. for making 
quality equipment for contractors. This 
firm is known as one of the leading firms 
in this field and is particularly known in 
the telephone and electrical fields for its 
high grade construction tools — cant 
hooks, pike poles, climbers, reels, crow, 
digging and tamping bars, spoons, shov- 
els, digging tools, pole supports, etc. 
Complete information regarding prices, 
dealers, and specifications can be had by 
writing direct to this firm. 


“Phoney Bill” to Attend National 
Convention at Chicago. 
“Phoney Bill,” super-salesman of the 
Stromberg-Carlson Telephone Mfg. Co., 
Rochester, N. Y., will be at the Chicago 
convention of the United States Inde- 
pendent Telephone Association. He 
makes the announcement on his June 

blotter calendar. 
“You'll find me in rooms 1712, 13, 14, 
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“Phoney Bill’ Is Going. 





Vol. 74. No. 24. 


15.” he states between puffs on the pure 
Havana he is smoking—and he looks to 
be in an extremely sociable mood. 


Station Protector for Protection 
from Lightning. 

The No. 976 individual station protec- 

tor of the Reliable Electric Co., Chicago, 


is described as “a self-cleaning, saw- 

















No. 976.—Individual Station Protector. 


toothed, air gap protector to be used for 
protection against lightning and crosses 
with electric circuits.” 

It consists of two three-ampere flat 
wood fuses held in place by phosphor 
bronze contact springs at their ends, and 
two adjustable saw-toothed metal dis- 
charge plates. The fuses are 3% inches 
from tip to tip, while the metal discharge 
plates are normally placed 0.05 inch from 
the carbon ground. The _ illustration 
shows the protector without the cover. A 
fibre fuse with flat tips may be used in- 
stead of the flat wood fuse which is the 
standard. 


Automatic House Organ Enters 
Sixth Year. 

With the June issue just off the press, 
the Automatic Electric Co.'s’ monthly 
house publication, “Automatic Telephone,” 
enters its sixth year of spreading the gos- 
pel of Girl-less telephony throughout the 
world. 

An average of 6,500 copies of this 
unique publication—half newspaper, half 
technical journal—go out each month and 
are read by the leading telephone men in 
all parts of the world. On the mailing 
list are subscribers in practically every 
known country, from South Africa to 
Norway, from Alaska to Argentine. 

In no other field of literary endeavor 


is the mortality rate so high as among 
“house organs” and the Automatic com- 
pany is to be congratulated upon having 
successfully brought this infant through 


its most precarious days. 
The editorial policy of the “Automatic 


Telephone” has been to avoid the field 
properly belonging to the regular trade 
press, and to devote attention mat- 
ters pertaining especially to automatic 
telephony. Special technical icles, 
studies in operation and maintenance, 
economic discussions and descriptions 0 
installations have made up the bulk of the 
material. That the publication has been 


able to continue is proof of the many 


sided importance of its theme. 
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OUR QUALITY OF SERVICE IS A SERVICE OF QUALITY 


UTILITIES 


INSURANCE AT COST 





















QUR EXTRA HEAVY DOUBLE 
GALVANIZED WIRE INSURES 


HIGHEST EFFICIENCY. 
LONGEST LIFE. 
LOWEST COST OF UPKEEP. 


It’s easy to determine, TEST IT. 


As wire will test best, so also will 
it last best and give better satisfac- 
tion while it lasts. 


We guarantee our wire to conform 
with all standard specifications as 
well as to be satisfactory to the pur- 
chaser. 


IT’S THE ONE BEST PROVEN 
BY TEST.—TRY IT. FIRE 


Handled by most representation 
jobbers and supply houses. S ] ‘ R » | y 
Write for samples, test and com- 
pare. 
ADDRESS 


UTILITIES INDEMNITY & FIRE EXCHANGES 


LYNTON T. BLOCK Atty. & Mar. 
RAILWAY EXCHANGE BUILDING 


ST. LOUIS, MO. 
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INDIANA STEEL & WIRE ‘ comr 
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Condensed Telephone News 


Officers of Companies Are Urgently Requested to Forward to Us Promptly 
All Financial and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


New Telephone Companies and In- 
corporations, 

Mount Peasant, Iowa.—The Henry 
County Farmers Telephone’ Co. has filed 
articles of incorporation with $50,000 cap- 
ital stock. M. C. Wilson is president of 
the company and Walter Rukgraber is 
secretary. 

Waukon, Iowa.—The Silver Creek 
Telephone Co. has been incorporated with 
2,500 capital stock by J. H. Connor, J. J. 
Murphy and J. J. Deering. 

Cazenovia, N. Y.—The Owahgena 
Telephone Co. has been incorporated with 
$40,000 capital stock by Milton R. Joy, 
Henry Burden and Austin B. Carpenter, 
all of Cazenovia. 

St. Joun, Kans.—The Seward & St. 
John Telephone Co. has been incorpo- 
rated with $3,500 capital stock. 


Elections. 


Lorain, Ou1o.—The Black River Tele- 
phone Co. recently elected the following 
directors for the ensuing year: E. M. 
Pierce, W. B. Thompson, L. A. Fauver, 
A. V. Hageman, N. C. Alten, William 
Honecker, B. G. Nichols. The directors, 


in turn, elected the following officers: E. 
M. Pierce, president; William Honecker, 
vice-president; L. A. Fauver, secretary: 
H. E. Hageman, assistant secretary; A. 
V. Hageman, treasurer; O. N. Mowery, 
superintendent. 

NeEwaArRK, Oun1o.—At the annual meet- 
ing of the Newark Telephone Co., Chas. 
H. Spencer was elected president, suc- 
ceeding R. W. Smith. E. T. Rugg was 
elected vice-president; W. S. Weiant, 
treasurer, and Chas. E. Hollander, treas- 
urer. Judge Robbins Hunter, Geo. B. 
Sprague, and Harry Swisher were elected 
directors. 

WexsstTeER, Oun10.—The following officers 
were elected at the annual meeting of the 
Webster Telephone Co.: G. F. Claus, 
manager; Frank Joseph, secretary-treas- 
urer; W. L. Hoelter, president, and the 
following directors: Aaron Sargent, J. 
A. Stebel, A. R. Metzgar and Milan 
Jamison. 

Brrpssoro, Pa.—The Conestoga Tele- 
phone & Telegraph Co. reorganized re- 
cently by electing John A. Flannery, 
president; G. Frank Handwork, vice- 
president; H. A. Long, secretary; F. M. 


Brown, treasurer, and John K. Stoltzfus, 
general manager. It was decided to erect 
a 50-pair cable from the present cable to 
Baumstown. A new three-position switch- 
board will be installed in the Birdsboro 
exchange and a two-position type in the 
Morgantown exchange. 


LANDISBURG, Pa.—The Perry County 
Telephone & Telegraph Co. has elected 
the following officers and _ directors: 
James R. Moose, Andersonburg, presi- 
dent; J. A. Stambaugh, Elliottsburg, vice- 
president; R. J. Makibbin, Green Park, 
general manager; J. C. Wagner, Landis- 
burg, secretary; J. R. Wilson, Loysville, 
treasurer; R. J. Makibbin, Green Park; 
James M. Moose, Andersonburg; J. A. 
Stambaugh, Elliottsburg; Joseph C. Wag- 
ner, Landisburg; B. S. Duncan, Duncan- 
non, directors. 


Waite Lake, S. D.—The Northwest 
Telephone Co. has elected the following 
officers and directors: Chas. Gobler, 
president; J. A. Archer, vice-president; 
J. C. G. Sale, secretary and treasurer; 
director for two years, Charles Sackett; 
director for three years, J. A. Dodds. 








OPPORTUNITIES -(Continued From 


Page 43) 





POSITIONS WANTED 


POSITION WANTED—Manager, 15 
years’ experience in plant, 4 years of 
commercial and traffic work. My ex- 
perience from the ground up. Refer- 
ences furnished. Central and Western 
states preferred. A place where there 
is a chance for advancement preferred. 
Salary $110 or better. Address 3321, 
care of TELEPHONY. 


POSITION WANTED—By all around 
telephone man, as wire chief on local 
battery exchange. Prefer a company 


having several exchanges. Address 
3318, care of TELEPHONY. 


Middle aged inventor of extremely 
economical electrical systems, good of- 
fice man, efficient linguist five lan- 
guages, telegraph and telephone engi- 
neer, needs position. Would be an ad- 
vantageous connection. Knows Latin- 
American markets, capable open large 
fields there. Moderate requirements. 
Address O. A., 2625 Farragut Road, 
Flatbush, Brooklyn, N. Y. 


POSITION WANTED—As engineer 
or the management of a good sized 
corporation. Fifteen years’ practical 
experience in managing telephone 
properties. Can give best of refer- 
ences. Address 3325, care of 
TELEPHONY. 


THREE HIGH GRADE TELE- 
PHONE MEN, with successful records 
for handling telephone property, will! 
be open to propositions for LEASING 
or MANAGING telephone plants, with- 
in the next sixty days. Only plants 
located in Central, Middle West or 
Southern States will be considered. 
Address 3328. care TELEPHONY. 


FOR SALE 

FOR SALE—Four exchanges of 
about 450 subscribers; 25 miles toll line 
in central Illinois. Good farming com- 
munity. Can be greatly increased. 
Gross annual income about $6,000. 
Terms. Address 3315, care of 
TELEPHONY. 





. The “French” FOLDING DOOR Telephone Booth 


(Patent Pending) 


NON-INTERFERENCE WITH DOORS OF ADJACENT BOOTHS: 
The FOLDING DOOR stops within the booth, consequently, there is 
no interference with adjacent doors when two or more booths are in 
compartment formation. This is one of the many advantages of the 
FOLDING DOOR booth. 


Write for booklet describing the advantages of the ‘‘ Folding Door” Booth 


C. B. FRENCH CABINET COMPANY, Inc., Brooklyn, N.Y. 
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To Win the War---Business Must Co On! 
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